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Preface  
This report was written and compiled by the students in the Geography 5ŜǇŀǊǘƳŜƴǘΩǎ 337 class 

όwŜƎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴƴƛƴƎ ŀƴŘ tƻƭƛŎȅύ ŀǘ vǳŜŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ held in the Winter Term of 2008 

under the guidance of the instructor, Dr. Betsy Donald, and teaching assistants Jacinthe Beyea and 

Candice Christmas. The final report was presented to Dan Taylor, of the Prince Edward County Economic 

Development Office and Craig Desjardin, of the Prince Edward County, Lennox and Addington 

Community Future Development Corporation (PELA CFDC) on April 4, 2008. 

The students were divided into five teams: 

¶ Quantitative Data ς Analysed and presented quantitative data for a statistical portrait of PEC 

working in collaboration with the other teams and designed a Wine Index for comparing Ontario 

wine regions. 

¶ Human Capital ς Explored the situation and offered solutions for PEC in areas of demographic 

change, education, health care provision, and explored the theoretical roots of a creative rural 

economy. 

¶ Innovation ς Profiled local innovative firms, analysed the ways in which PEC firms are 

innovative, examined the emergence of a wine cluster in PEC, and explored policy initiatives to 

encourage innovative initiatives in The County. 

¶ Tourism ς 9ȄŀƳƛƴŜŘ t9/Ωǎ Ƴŀƛƴ ǘƻǳǊƛǎƳ ŀǘǘǊŀŎǘƛƻƴǎΣ ƛŘŜƴǘƛŦƛŜŘ ǘŀǊƎŜǘ ƎǊƻǳǇǎ ƻŦ ǇƻǘŜƴǘƛŀƭ 

tourists, and recommended strategies for increasing tourism in a sustainable manner. 

¶ Consolidation ς Coordinated the work of the other teams, compiled tƘŜ ǘŜŀƳǎΩ ŎƻƴǘǊƛōǳǘƛƻƴǎ 

into the final report, ensured consistency and flow, and presented the findings to the clients. 

Methodology  
This report is based on the academic literature on regional economic development and the knowledge 

economy, quantitative data acquired through Statistics Canada and several interviews conducted 

primarily with persons of prominence in the PEC community, and observations from a fact finding trip to 

PEC on February 8, 2008. 
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Executive Summary  
Prince Edward County (PEC) is at a critical point in its history.  In recent years there has been an explosion 

ƻŦ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ¢ƘŜ /ƻǳƴǘȅ ŀǎ ƛǘ Ƙŀǎ ŜƳŜǊƎŜŘ ŀǎ hƴǘŀǊƛƻΩǎ ƴŜǿŜǎǘ ǿƛƴŜ ǊŜƎƛƻƴΣ ŀǎ ŀ ǘƻǳǊƛǎǘ ŎŜƴǘǊŜ 

offering a unique mix of culinary, artistic, and heritage amenities, and as a potential site for a 

knowledge-intensive creative rural economy.  Strategies must be implemented to ensure PEC capitalizes 

on its unique quality of place while maximizing economic growth. ¢Ƙƛǎ ǊŜǇƻǊǘ ǿƛƭƭ ŘŜǎŎǊƛōŜ t9/Ωǎ ŎǳǊǊŜƴǘ 

situation, highlighting its inherent strengths and identifying its areas of weakness in order to offer 

constructive solutions to grow the Creative Rural Economy in PEC. 

 

Chapter Two: The Creative Rural Economy  
wƛŎƘŀǊŘ CƭƻǊƛŘŀΩǎ ŎƻƴŎŜǇǘ ƻŦ ǘƘŜ ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎΩ ƻǊƛƎƛƴŀƭƭȅ ŘŜǎŎǊƛōŜŘ ƳŜǘǊƻǇƻƭƛǘŀƴ ǊŜƎƛƻƴǎΣ but growing 

literature has emerged regarding the role of rural regions in producing and attracting creativity.  PEC is 

poised to develop further as an economy centŜǊŜŘ ƻƴ ǘƘƛǎ ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎΩ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŀōǳƴŘŀƴŎŜ ƻŦ 

wineries, galleries, theatres, innovative firms, and various festivals in the region.  As PEC experiences 

trends of youth out-migration, the attraction of pre-retirement and retired populationsτgroups that 

map well onto rural lifestylesτǊŜƳŀƛƴǎ ŀ ƪŜȅ ǎǘǊŀǘŜƎȅ ǘƻ ŎǊŜŀǘƛǾŜƭȅ ǊŜǾƛǘŀƭƛȊŜ ¢ƘŜ /ƻǳƴǘȅΩǎ ŜŎƻƴƻƳȅΦ 

tǊƻƳƻǘƛƴƎ ¢ƘŜ /ƻǳƴǘȅ ŀǎ ŀƴ ΨŀǊǘƛǎǘƛŎ ƘŀǾŜƴΩ ǿƛƭƭ ƘŜƭǇ ǘƻ ŀǘǘǊŀŎǘ ƻǘƘŜǊ ΨŎǊŜŀǘƛǾŜǎΩΣ ŀƴŘ ǿƛƭƭ ƛƴ ǘǳǊƴ 

generate economic growth.  A number of strategies are presented in this report to foster a creative 

environment in PEC. One such strategy is to promote a more adventurous economic climate by 

supporting entrepreneurial activity.  

 

Chapter Three: Youth Retention Strategies  
A daunting challenge for PEC is the training and retention of youth.  Most youth (15-24) leave The 

County for educational pursuits or employment opportunities elsewhere, creating an imbalance in the 

demographic make-up of PEC. Strategies to keep young people within the County should include: the 

promotion of educational opportunities such as co-op programs in high schools, and the creation of 

partnerships with nearby post-secondary institutions to develop satellite campuses, as well as 

promoting youth entrepreneurship. Youth in PEC must be offered more employment opportunities and 

educational options. This, in turn, will help The County to rejuvinate its economy. 

 

Chapter Four: Servicing an Aging Population  
In recent years, the population of PEC has experienced an influx of mature residents (aged 55+). This 

phenomenon presents new challenges for The County to overcome. PEC must learn how to integrate 

this demographic group into knowledge intensive and highly skilled occupations. Along with this aging 

population arise several concerns for PEC. One such issue is the accessibility and availability of 

healthcare services.  Rural regions tend to lack medical resources and The County must develop creative 

ǎƻƭǳǘƛƻƴǎ ǘƻ ǎǳǇǇƻǊǘ ǊŜǎƛŘŜƴǘǎΩ ƴŜŜŘǎΦ ¢ƘŜ /ƻƳƳǳƴƛǘȅ /ŀǊŜ ŦƻǊ {ŜƴƛƻǊǎ tǊƻƎǊŀƳ ǎƘƻǳƭŘ ōŜ ŜȄǇanded to 

meet the growing demands for transportation to and from medical appointments. Another challenge for 

The County is physician retention and attraction. To accomplish this, a focus on providing physicians 
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attractive incentives to practice and live in PEC must be adopted. As well, PEC should consider fostering 

links with nearby medical schools and encourage young secondary school students to pursue health 

related professions and services as a career path.  

 

Chapter Five: Innovation  
PEC has created an environment where innovative firms can flourish. While there are numerous 

examples of such firms in The County, four were chosen as areas of focus for this report. It is 

recommended that PEC work towards expanding the existing wine industry to act as a catalyst for 

further innovative developments. It is the responsibility of the region to support healthy growth and to 

monitor development. Additionally, broadband internet would provide the basis for faster and more 

effective business practices in PEC, making the region more attractive to potential innovative firms 

looking to relocate, and providing them with the infrastructure to reach their markets.  

 

Chapter Six: Tourism  
Tourism is an integral part of PECΩǎ ŜŎƻƴƻƳƛŎ prosperity, attracting more than 440,000 visitors to The 

County annually. With such a high influx of visitors, the main challenge for PEC in this sector is to 

maintain an environmentally sound tourism policy, while still continually adapting and transforming the 

tourism sector to match the demands of the consumer. To better cater to tourists, PEC should consider 

the creation of themed vacation packages to provide an inclusive and worry-free vacation.  As well, low-

impact tourism should be considered to preserve the environmental integrity of The County. Activities 

like ecotourism, cycle tourism, and agri-tourism are all excellent ways The County can stimulate the 

economy whilst protecting its unique environment.   
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CHAPTER ONE: A Profile of Prince Edward County (PEC) 

HIGHLIGHTS 

¶ t9/Ωǎ population is growing steadily at a rate below the provincial average, but comparable to 
growth rates in other Southeastern Ontario communities. 
 

¶ The past twenty years have seen a demographic shift towards an older population that has 
resulted from natural generational aging and migration trends.  This trend is anticipated to 
continue over the next twenty years. 
 

¶ t9/Ωǎ economy is strong and growing, with notable areas of strength in agriculture, tourism, 
commerce and industry, and arts and culture that support each other in a diverse and dynamic 
economy. 

 

This Chapter gives a general profile of the socioeconomic makeup of PEC. 

1.1 Demographic Profile  
¢ƘŜ ǎǳŎŎŜǎǎ ƻǊ ŦŀƛƭǳǊŜ ƻŦ ŀ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ ƛǎ ƭŀǊƎŜƭȅ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ŀƴ ŜŘǳŎŀǘŜŘΣ 

skilled, work-ŀƎŜŘ ǇƻǇǳƭŀǘƛƻƴΦ t9/Ωǎ Ƴƻǎǘ ǇǊƻƳƛƴŜƴǘ ŜŎƻƴƻƳƛŎ ƛǎǎǳŜǎ ŀǊŜ ŘƛǊŜŎǘƭȅ ǊŜƭŀǘŜŘ ǘƻ 

demographic trends. A notable in-migration of retirement-aged professionals, and a simultaneous out-

migration of educated youth, has negatively affected the productivƛǘȅ ƻŦ t9/Ωǎ ŜŎƻƴƻƳȅΦ1
 It is important 

to understand the demographic trends of The County in order to effectively situate the findings and 

recommendations that follow in this report. 

In 2006, PEC had a permanent population of 25 496 people. From 2001 to 20лсΣ t9/Ωǎ ǇƻǇǳƭŀǘƛƻƴ grew 

by 2.4%. Although the growth rate is limited and below the provincial average of 6.6%, this minor 

increase is noteworthy given that the population shrank by 0.6% between 1996 and 2001.2 In addition, a 

growth rate of 2.4% is comparable to growth rates of other Southeastern Ontario jurisdictions as shown 

in Figure 1-1. 
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    PEC Belleville Kingston Brockville Ontario 

2006 Population 25,496 48,821 117,207 21,957 12,160,282 

Population Growth: Last 5 Years (%) 2.4 6.1 2.6 2.7 6.6 

Median Age 47.7 41.8 40.0 44.2 39 

Population 15 and over (%) 85.6 83.6 85.2 84.4 81.8 

Population 15 and over by            

Highest Level of Educational Attainment: 
(%)           

  University Degree 16.8 15 27.3 15.5 24.6 

  College Diploma 23.1 23.3 20.4 23.7 18.4 

  Trades Certificate 9.3 7.6 7.4 7.4 8 

  High School Diploma 27.5 28.4 26.6 27.7 26.8 

  Less than High School 23.2 25.3 18.2 25.6 22.2 

Unemployment Rate (%) 6 6.5 7 7.6 6.4 

Median Household Income ($) 49,842* 51,026* 58,321* 49,933* 47,299* 

 

      * Indicates data is from the 2001 Census of Canada 
    

   Figure 1-1: Demographic Trends in Southeastern Ontario. (Statistics Canada, Census 2006, Census 2001) 

 

The structure of the population is illustrated in Figure 1-2, showing the age and gender distribution of 

PEC. This graph demonstrates how PEC is home to a high proportion of older persons (45 years and 

over) relative to the younger population (15-35 years).  In addition, compared to other locations in 

South-9ŀǎǘŜǊƴ hƴǘŀǊƛƻΣ t9/Ωs population has a significantly higher median age (Figure 1-1). 

 

 

 

 

 

 

 

 

 

Figure 1-2: Population by Age and Gender, PEC. (Statistics Canada, Census 2001) 
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The trend in PEC has been towards a progressively older population, as illustrated in Figure 1-3.   

 

Figure 1-3: Population Change by Age Group ς PEC 1986-2006. (Statistics Canada, Census 2006) 

Migration to and from PEC has been a major contributor to demographic change. Between 2000 and 

2005 the trend has been a net in-migration of older persons to the region3, particularly in the 45 to 64 

year old age group, as illustrated in Figure 1-4. The net in-migration of older people is complicated by 

the net out-migration of people in the 18 to 24 year old age group. 
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Projected Population By Age Group  

Prince Edward County 2006 - 2026
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Figure 1-4: Total Migrants by Age Group, Prince Edward County 2000 ς 2005. 

The shift towards an older population is projected by Statistics Canada to continue through 2026 as 

shown in Figure 1-5.  The increased number of older persons living in PEC combined with the decrease in 

younger persons is ǘƘŜ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ŦŜŀǘǳǊŜ ƻŦ t9/Ωǎ ŘŜƳƻƎǊŀǇƘȅ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŎƻǇŜ ǿƛǘƘ ǘƘƛǎ 

trend will play shape t9/Ωǎ ŦǳǘǳǊŜΦ 

 

 

 

 

 

 

 

 

 

 

Figure 1-5: Projected Population by Age Group: PEC 2006-2026. (Statistics Canada, 2006) 

1.2 Economic Profile  
The four pillars ƻŦ t9/Ωǎ ŜŎƻƴƻƳȅΣ ŀǎ ƛŘŜƴǘƛŦƛŜŘ ōȅ t9/ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ŀǊŜ: Agriculture; Tourism; 

Commerce and Industry; and Arts, Culture and Heritage.4  These pillars are supported by a strong 

network of construction industries and service providers. 

 Agriculture  

SƛƴŎŜ ƛǘǎ ǎŜǘǘƭŜƳŜƴǘΣ ŀƎǊƛŎǳƭǘǳǊŜ Ƙŀǎ ōŜŜƴ ǘƘŜ ōŀŎƪōƻƴŜ ƻŦ t9/Ωǎ ŜŎƻƴƻƳȅΣ ŀƴŘ ƛǘ ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ ŀ 

strong and growing sector today.  In 2006, agricultural receipts in The County totaled $76,727,274, an 

increase in real terms of 3.75% over the 2001 total.  TƘŜ ттл ŦŀǊƳǎ ƛƴ t9/ ǇǊƻǾƛŘŜ ф҈ ƻŦ ¢ƘŜ /ƻǳƴǘȅΩǎ 

employment.  The dominant agricultural sectors are dairy, beef, and grains and oilseeds, though 

viticulture and organic farming have been identified as growing sectors.5  

Viticulture is a particularly dynamic sector and has experienced tremendous growth in recent years.  In 

2000, 20 acres of land were used for grape production supporting one winery, while today more than 

600 acres are producing grapes supporting over a dozen wineries ς the legacy of more than $30,000,000 

of investment.  
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Tourism  

More than 440,000 annual visitors to PEC spend an estimated $65.4 million per year, making tourism a 

critical component of the PEC economy.  Tourists are drawn to The County by its combination of natural, 

cultural, and culinary attractions.6  Natural amenities, notably Sandbanks Provincial Park, offer 

opportunities for outdoor recreation.  A vibrant cultural and arts community, with numerous galleries, 

the newly renovated Regent Theatre, and an endowment of heritage buildiƴƎǎ ŀƴŘ ǎƛǘŜǎΣ ŜƴƘŀƴŎŜǎ t9/Ωǎ 

tourism potential.  Finally, the developing viticulture industry has potential as a major tourism draw. 

Combined with a strong food services sector offering high-quality dining, PEC is witnessing an emerging 

culinary tourism industry, and employment growth in culinary sectors has grown rapidly (Figure 1-6). 

 

Figure 1-6: Employment in Arts and Culinary Sectors. (Statistics Canada, Census  1996, Census 2001) 

Commerce and Industry 

Manufacturing and value-ŀŘŘŜŘ ƛƴŘǳǎǘǊƛŜǎ ŀǊŜ ŀ ƪŜȅ ŜƭŜƳŜƴǘ ƻŦ t9/Ωǎ ŜŎƻƴƻƳƛŎ ǎǳŎŎŜǎǎΣ ǊŜǇǊŜǎŜƴǘƛƴƎ 

11% of total employment.7  The Essroc cement plant outside Picton is a major employer and its presence 

ƛǎ ŀ ǎƛƎƴ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ Ǿƛǘŀƭƛǘȅ ŀƴŘ ǎǘǊƻƴƎ ōǳǎƛƴŜǎǎ ŎƭƛƳŀǘŜΦ ! ǎǘǊƻƴƎ ŦƻƻŘ ǇǊƻŎŜǎǎƛƴƎ ƛƴŘǳǎǘǊȅ Ƙŀǎ 

ŜǾƻƭǾŜŘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ¢ƘŜ /ƻǳƴǘȅΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ōŀǎŜ ƛƴŎƭǳŘƛƴƎ ŎƘŜŜǎŜ ǇǊƻŘǳŎǘƛƻƴΣ ǾŜƎŜǘŀōƭŜ ǇŀŎƪŀƎƛƴƎΣ 

and meat procŜǎǎƛƴƎΦ  hǘƘŜǊ ǎƛƎƴƛŦƛŎŀƴǘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦƛǊƳǎ ƛƴŎƭǳŘŜ /ŀƴŀŘŀΩǎ ƭŀǊƎŜǎǘ ƪŀȅŀƪ ŀƴŘ ŎŀƴƻŜ 

ǇǊƻŘǳŎŜǊΣ ǿƘƛŎƘ Ƙŀǎ ǊŜŎŜƴǘƭȅ ǊŜƭƻŎŀǘŜŘ ǘƻ t9/Φ  aŀƴȅ ƻŦ t9/Ωǎ ŦƛǊƳǎ ŘŜƳƻƴǎǘǊŀǘŜ ǎǘǊƻƴƎ ƛƴƴƻǾŀǘƛǾŜ 

practices.  Several of these firms are profiled in Chapter 5. 

Arts, Culture, and Heritage  

PEC is home to a vibrant artistic and cultural community that includes over a hundred independent 

artists and galleries, supported by artistic institutions like the Regent Theatre and the annual Jazz 

Festival.8 The arts community is growing as creative individuals relocate to The County to take 

advantage of the quality of life and the local artistic atmosphere ς the number of people employed in 

artistic fields has increased dramatically (Figure 1-6).  This strength is complemented by PE/Ωǎ ǊƛŎƘ ŀƴŘ 

storied history, preserved in the buildings that dot its towns and countryside, creating a noteworthy 

cluster of artistic, cultural and heritage facilities. 

                                                           

1
 ¢ƘŜ /ƻǳƴǘȅΣ ά/ƻǳƴǘȅ hǾŜǊǾƛŜǿΣέ aŀǊŎƘ олΣ нллуΦ ƘǘǘǇΥκκǇŜŎƻǳƴǘȅΦƻƴΦŎŀκŎƻǳƴǘȅψƻǾŜǊǾƛŜǿκƛƴŘŜȄΦǇƘǇΦ 

2
 ibid 

3
 ibid 

4
 ¢ƘŜ /ƻǳƴǘȅΣ άtǊƛƴŎŜ 9ŘǿŀǊŘ /ƻǳƴǘȅΣ hƴǘŀǊƛƻ ς /ŀƴŀŘŀΩǎ CƛǊǎǘ /ǊŜŀǘƛǾŜ wǳǊŀƭ 9ŎƻƴƻƳȅΣέ March 30, 2008. 

http://www.pecounty.on.ca/government/corporate_services/economic_development/index.php. 
5
 ibid 

Employment in PEC PEC Ontario

1996 2001 % Change % Change

Art and Culture 45 135 200% 11.30%

Technical in Arts 105 135 28.60% 13.10%

Chefs and Cooks 150 215 43.30% 0.80%

Food And Beverage 195 205 5.10% 0.90%
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6
 ¢ƘŜ ¢ƻǳǊƛǎƳ /ƻƳǇŀƴȅΣ άtǊƛƴŎŜ 9ŘǿŀǊŘ /ƻǳƴǘȅ ¢ƻǳǊƛǎƳ {ǘǊŀǘŜƎȅΣέ Wǳƭȅ олΣ нллсΦ 

http://www.thecounty.ca/cips/pdf/TourismStrategy_july30_06.pdf. 
7
 ¢ƘŜ /ƻǳƴǘȅΣ ά/ƻǳƴǘȅ hǾŜǊǾƛŜǿΣέ aŀǊŎƘ олΣ нллуΦ ƘǘǘǇΥκκǇŜŎƻǳƴǘȅΦƻƴΦŎŀκŎƻǳƴǘȅψƻǾŜǊǾƛŜǿκƛƴŘŜȄΦǇƘǇΦ 

8
 ibid 

CHAPTER TWO: Growing the Creative Rural Economy  

HIGHLIGHTS 

¶ PEC is developing a new sector in its economy centered on the growing wine industry, 

galleries, artist studios, music festivals and the revitalization of the Regent Theatreτall 

ƛƴŘƛŎŀǘƻǊǎ ƻŦ ŀ ǊƛǎƛƴƎ ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎΩΦ 

¶ !ŎŎƻǊŘƛƴƎ ǘƻ wƛŎƘŀǊŘ CƭƻǊƛŘŀΩǎ /ǊŜŀǘƛǾŜ /ƭŀǎǎ ¢Ƙeory, regions that can attract and retain the 

creative individuals will prosper. As t9/Ωǎ ŎǊŜŀǘƛǾŜ ŜŎƻƴƻƳȅ ƎǊƻǿǎΣ ƛƴƴƻǾŀǘƛƻƴ remains a 

strong propellant of economic growth in PEC.  

¶ Ψ!ǊǘƛǎǘƛŎ ƘŀǾŜƴǎΩ ƘŀǾŜ ŜƳŜǊƎŜŘ ŀǎ ƳŜŎƘŀƴƛǎƳǎ ǘƻ ŀǘǘǊŀŎǘ ƻǘƘŜǊ ŎǊŜŀǘƛǾŜ ǇŜƻǇle and generate 

economic growth in The County.  

¶ t9/ ǎƘƻǳƭŘ ŎƻƴǎƛŘŜǊ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ aŜƳǇƘƛǎ aŀƴƛŦŜǎǘƻΩǎ9 10 principles to ensure the 

creativity is cultivated within The County. These ten principles are: 

1) ά/ǳƭǘƛǾŀǘŜ ŀƴŘ ǊŜǿŀǊŘ ŎǊŜŀǘƛǾƛǘȅέ 

2) άLƴǾŜǎǘ ƛƴ ǘƘŜ ŎǊŜŀǘƛǾŜ ŜŎƻǎȅǎǘŜƳέ 

3) ά9ƳōǊŀŎŜ ŘƛǾŜǊǎƛǘȅέ 

4) άbǳǊǘǳǊŜ ǘƘŜ ŎǊŜŀǘƛǾŜǎέ 

5) ά±ŀƭǳŜ Ǌƛǎƪ-ǘŀƪƛƴƎέ 

6) ά.Ŝ ŀǳǘƘŜƴǘƛŎέ 

7) άLƴǾŜǎǘ ƛƴ ŀƴŘ ōǳƛƭŘ ƻƴ ǉǳŀƭƛǘȅ ƻŦ ǇƭŀŎŜέ 

8) άwŜƳƻǾŜ ōŀǊǊƛŜǊǎ ǘƻ ŎǊŜŀǘƛǾƛǘȅέ 

9) ά¢ŀƪŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŎƘŀƴƎŜέ 

10) ά9ƴǎǳǊŜ ǘƘŀǘ ŜǾŜǊȅ ǇŜǊǎƻƴ Ƙŀǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ŎǊŜŀǘƛǾƛǘȅέ 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǎŜŎǘƛƻƴ ǿƛƭƭ ŘƛǎŎǳǎǎ ǘƘŜ ƛƳǇƭƛŎŀǘƛƻƴǎ ƻŦ wƛŎƘŀǊŘ CƭƻǊƛŘŀΩǎ ΨŎǊŜŀǘƛǾŜ Ŏƭŀǎǎ ŀǇǇǊƻŀŎƘΩ ƻƴ t9/Ωǎ 

ǊǳǊŀƭ ŜŎƻƴƻƳȅΦ  .ȅ ŀƴŀƭȅȊƛƴƎ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ΨŀǊǘƛǎǘƛŎ ƘŀǾŜƴǎΩ ŀƴŘ ǘƘŜ aŜƳǇƘƛǎ aŀƴƛŦŜǎǘƻΩǎ ǘŜƴ ǇǊƛƴŎƛǇƭŜǎΣ 

this section will show the value of apǇƭȅƛƴƎ CƭƻǊƛŘŀΩǎ ƳƻŘŜƭ ŀǎ ŀ ǎǘǊŀǘŜƎȅ ǘƻ ŀǘǘǊŀŎǘ ǘƘŜ ΨŎǊŜŀǘƛǾŜǎΩ. PEC is 

already promoting this strategy with the creation of new industries that appeal to the demographic that 

Florida defines as creative. 
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2.1 The Creative Class 
Richard FloǊƛŘŀΩǎ ΨŎǊŜŀǘƛǾŜ Ŏƭŀǎǎ ŀǇǇǊƻŀŎƘΩ was designed to describe variations in the growth of urban 

ǊŜƎƛƻƴǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎŜǎΩΦ ¢ƘŜ ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎΩ ƛǎ ŘŜŦƛƴŜŘ ŀǎ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ 

people whose occupations vary from scientists to musicians, who display the ability to make individual 

judgments10Φ ¢Ƙƛǎ ŀǇǇǊƻŀŎƘ Ƙŀǎ ōŜŜƴ ǿƛŘŜƭȅ ŀǇǇƭƛŜŘ ƛƴ ǳǊōŀƴ ǇƭŀƴƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΦ CƭƻǊƛŘŀΩǎ 

original model was based on what has been called Ψ¢ƘŜ ¢ƘǊŜŜ ¢ΩǎΩ ςΩ technology, talent, and tolerance. 

He saw human creativity, diversity, regional openness, and the presence of a university as natural 

ƳŀƎƴŜǘǎ ŦƻǊ ŀǘǘǊŀŎǘƛƴƎ ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎŜǎΩΣ ǿƘƛŎƘ ƭŜŀŘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƘǳƳŀƴ ŎŀǇƛǘŀƭ11.  

Before considering the applicability of this theory in the develoǇƳŜƴǘ ƻŦ ŀ ΨǊǳǊŀƭ ŎǊŜŀǘƛǾŜ ŜŎƻƴƻƳȅΩ in 

t9/Σ ŀ ŎǊƛǘƛǉǳŜ ƻŦ CƭƻǊƛŘŀΩǎ ƘȅǇƻǘƘŜǎƛǎ ƛǎ ƴŜŎŜǎǎŀǊȅΦ CƭƻǊƛŘŀ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ƴƻ ǿŀȅ ƻŦ ǇǊŜŘƛŎǘƛƴƎ 

ǿƘŀǘ ŦŀŎǘƻǊǎ ƳƛƎƘǘ ǘǊƛƎƎŜǊ ŀƴ ǳǇǎǳǊƎŜ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎŜǎΩΦ /ǊƛǘƛŎǎ ƘŀǾŜ ǇƻƛƴǘŜŘ 

out that his theory does not explain development processes and contains no discussion of mechanisms 

for applying the model. His work is essentially descriptive and retrospective; presenting correlations and 

associations, but no causal model that can be used in planning. Jeanne Wolfe takes exception to the lack 

ƻŦ ŦƻŎǳǎ ƻƴ ƛƴŎƻƳŜ ŘƛǎǇŀǊƛǘȅ ŀƴŘ ŀǊƎǳŜǎ ǘƘŀǘ CƭƻǊƛŘŀΩǎ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŎŀǘŜǊ ǘƻ ǘƘŜ ŎǊŜŀǘƛǾŜ Ŏƭŀǎǎ ŎƻƳŜ ŀǘ 

the expense of the working and service classes12. Peck provides another important critique. He argues 

ǘƘŀǘ CƭƻǊƛŘŀΩǎ ƳƻŘŜƭ ŘŜǇŜƴŘǎ ƻƴ ŀƴ ŀǊƳȅ ƻŦ ǎŜǊǾƛŎŜ ǿƻǊƪŜǊǎ ǘǊŀǇǇŜŘ ƛƴ Ψƭƻǿ-ŜƴŘΩ ŀƴŘ ǇƻƻǊƭȅ ǇŀƛŘ 

ƴƻƴŎǊŜŀǘƛǾŜ ƧƻōǎΦ tŜŎƪΩǎ ǿƻǊƪ ŎŜƴǘǊŜǎ ƻƴ ǿƘŀǘ CƭƻǊƛŘŀ ŘŜǎŎǊƛōŜǎ ŀǎ ǘƘŜ ƴƻƴ-creative class. While 

CƭƻǊƛŘŀΩǎ ǘƘŜƻǊȅ ƛƎƴƻǊŜǎ ǘƘƛǎ ǎǳǇǇƻǊǘƛǾŜ ŎƭŀǎǎΣ tŜŎƪ Ƙŀǎ ŀǘǘŜƳǇǘŜŘ ǘƻ Ǝŀƛƴ ŀ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘing of the 

relationship between the creative and non-creative classes13. Applying the model to specific 

communities also poses challengesτǎǇŜŎƛŦƛŎŀƭƭȅΣ Ƙƻǿ ǘƻ ƳŜŀǎǳǊŜ ǘƘŜ ¢ƘǊŜŜ ¢ΩǎΦ hƴŜ ƻŦ ǘƘŜ Ƴŀƛƴ ǘŜƴŜǘǎ 

ƻŦ CƭƻǊƛŘŀΩǎ ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘŜƻǊȅ ƛǎ the need for universities, and concentrations of 

gay households. These are gaps that PEC needs to examine strategically and practically, to determine 

what short and longer term policies and tactics can be developed to attract new populations and 

develop iƴǎǘƛǘǳǘƛƻƴǎ ƻŦ ƘƛƎƘŜǊ ƭŜŀǊƴƛƴƎΦ Lǘ ƛǎ ƴƻǘ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜ Ψ.ƻƘŜƳƛŀƴ ŦŀŎǘƻǊΩ ƛǎ ŀǇǇƭƛŎŀōƭŜ ǘƻ ǊǳǊŀƭ 

regions or if there may be other factors that drive rural economic development.  

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ƘŜǊŜ ǘƻ ǘǊƻǳōƭŜ ǘƘŜ ǘŜǊƳ ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎΩ ŀƴŘ ǘƻ ǊŜŀƭƛȊŜ ǘƘŀǘ creativity means forward 

thinking, idea generation, and sustainable innovation. Creativity can and must be embraced by all 

sectors of the economy and across all socio-ŜŎƻƴƻƳƛŎ ƭŜǾŜƭǎΦ ²ƘƛƭŜ t9/Ωǎ ŎƻƴǎǳƳŜǊǎ ŀǊŜ ǇǊŜŘƻƳƛƴŀƴǘƭȅ 

cosmopolitans who enjoy fine foƻŘΣ ǘƘŜ ŀǊǘǎΣ ŀƴŘ ǿƛƴŜΣ ¢ƘŜ /ƻǳƴǘȅΩǎ ƛƴƴƻǾŀǘƛǾŜ ƛƴǎǇƛǊŀǘƛƻƴ Ƴǳǎǘ ōŜƎƛƴ 

locally. For example, the culinary industry of PEC must find both a local base and an expansive appeal. 

LƴǎŜǊǘƛƴƎ ƭƻŎŀƭ ǘŀƭŜƴǘǎ ŀƴŘ ƛƴǘŜǊŜǎǘǎ ƛƴǘƻ ǘƘŜ ŎǳƭƛƴŀǊȅ ǎŜŎǘƻǊ ǇǊƻǾƛŘŜǎ άŀƴ ƻǇǇƻǊtunity for social inclusion 

ƛƴ ŜǾŜǊȅŘŀȅ ŎǳƭǘǳǊŀƭ ǇǊƻŘǳŎǘƛƻƴΣ ŘƛǎǘǊƛōǳǘƛƻƴ ŀƴŘ ŎƻƴǎǳƳǇǘƛƻƴέ14(Dr. DonaldΩǎ ŀǊǘƛŎƭŜύΦ  ¢ƘŜ ŜƴǘƛǊŜ 

community must embrace forward thinking and the generation of new, sustainable ideas across all 

sectors, regardless of socio-economic status. Creativity can be maneuvered to enhance the lifestyle and 

cultural experiences of PEC residents and tourists alike. 

  



 

|    11 

 

2.2 The Creative Rural Economy  
¢ƘƻǳƎƘ ǘƘŜ ΨŎǊŜŀǘƛǾŜ ŜŎƻƴƻƳȅ ǘƘŜƻǊȅΩ ǿŀǎ ƻǊƛƎƛƴŀƭƭȅ ŘŜǾŜƭƻǇŜŘ ŦƻǊ ƳŀƧƻǊ ƳŜǘǊƻǇƻƭƛǘŀƴ ŀǊŜŀǎΣ ǎŎholars 

such as David McGranahan have applied the creative class theory to rural areas15. Some argue that rural 

areas can generate economic growth by attracting people in creative occupations who value natural 

ŀƳŜƴƛǘƛŜǎΦ aŎDǊŀƴŀƘŀƴΩǎ research shows that non-metropolitan areas with higher proportions of 

people in creative occupations tend to have higher rates of patent formation, manufacturing technology 

adoption, and rates of job growth16. He also suggests that creative people are moving to rural areas to 

seek a higher quality of life. In the case of rural centres, the presence of universities is not always a 

necessary factor for economic growth. In many regions, ΨŀǊǘƛǎǘƛŎ ƘŀǾŜƴǎΩ ƘŀǾŜ ōŜŎƻƳŜ ƳŜŎƘŀƴƛǎƳǎ ǘƻ 

attract other creative people and generate economic expansion. It is common for rural areas to have 

youth retention problems, as high school graduates leave for urban centres in search of higher 

education and employment. This loss in human capital can be reversed by attracting population groups 

which map well onto rural lifestyles. McGranahan suggests these families, midlife career changers, and 

retirees can maintain the rural talent base. Many rural communities acknowledge this out-migration, 

and market to pre-retirement and retired people in an attempt to reverse negative population trends 

and revitalize the pool of human capital17. These strategies should be considered in PEC. 

2.3 The Creative Economy and PEC 
A recent research paper by Brian Hracs examined the developing creative economy in PEC18. He 

demonstrates that The County is developing a new sector in its economy centered on the growing wine 

industry, galleries, craft stores, and the revitalization of the Regent Theatre. He argues that these are all 

signs of a rising inventiveness in the county19. This suggests that recent migration into the county by 

retirees and others from metropolitan areas such as Toronto are beginning to change the picture of 

human capital in PEC.  

²ƘƛƭŜ IǊŀŎǎΩǎ ǊŜǎŜŀǊŎƘ ƛŘŜƴǘƛŦƛŜǎ ŀ ǊƛǎƛƴƎ ŎǊŜŀǘƛǾŜ Ŏƭŀǎǎ ƛƴ tEC, additional research is required to 

ǊŜŎƻƎƴƛȊŜ ƻǘƘŜǊ ŎƻƴŘƛǘƛƻƴǎ ǘƘŀǘ Ƴŀȅ ŀǎǎƛǎǘκŜƴƘŀƴŎŜ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ ŎǊŜŀǘƛǾŜ ŎƭŀǎǎŜǎ ƛƴ ¢ƘŜ /ƻǳƴǘȅΩǎ 

ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ tŜŎƪΩǎ ǇŀǇŜǊΣ ά{ǘǊǳƎƎƭƛƴƎ ǿƛǘƘ ǘƘŜ /ǊŜŀǘƛǾŜ /ƭŀǎǎΣέ identifies ten principles that 

communities need to adopt in order to realize the full potential of the creative idea20. These ten 

principles were established by a gathering of creative advocates (The Creative 100) in Memphis in 2003. 

Below, PEC will be examined within the framework of the Memphis MaƴƛŦŜǎǘƻΩǎ мл ǇǊƛƴŎƛǇƭŜǎΦ                                                                                                                                                  

2.4 The Ten Creative Principles Adapted to PEC 
The ten principles from The Memphis Manifesto are shown below in bold. The connection of each 

principle to PEC is discussed and recommendations are provided. 

1) άCultivate and reward creativity ς /ǊŜŀǘƛǾƛǘȅ Ŏŀƴ ƘŀǇǇŜƴ ŀǘ ŀƴȅǘƛƳŜΣ ŀƴȅǿƘŜǊŜΣ ŀƴŘ ƛǘΩǎ 

happening in your community right nowΦέ  

There are clearly creative people in PEC, and with the development of the wine industry, Fifth Town 

Cheese, and the Clearwater Designs, PEC is actively supporting the creativity of these people. People 

have moved to PEC to support these industries and to run their ōǳǎƛƴŜǎǎŜǎΦ ¢ƘŜ /ƻǳƴǘȅΩǎ ǎǳǇǇƻǊǘ ƻŦ 

these developments has benefited the economy and the agricultural sector in particular. 
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PEC continues to support local events like the annual Picton Fair, and ά¢ASTE!έ ς a celebration of 

regional cuisine. These special events are an exposé of creative people and their products; including 

crafts, quilt making, and local produce competitions. It can be argued that local events represent a niche 

or the collection of creative individuals who positively influence the human capital of The County. 

Recommendations to cultivate and reward creativity in PEC:  

The County is experiencing great success in the development of this area already, and expansion will 

only enhance the success of the model. We recommend that PEC continue to invest in and reward 

creativity of residents and visitors through creative recognition and community business/artistic 

support. It is important that the local fair, the wine industry, and creative firms continue to grow to aid 

in fostering forward thinking in The County. 

2) άInvest in the creative ecosystem ς The creative ecosystem is defined as including arts and 

culture, nightlife, the music scene, restaurants, artists and designers, innovators, entrepreneurs, 

affordable spaces, lively neighbourhoods, spirituality, education, density, public spaces and third 

placesΦέ 

PEC continues to invest in arts, music, entertainment and public spaces. The County has an arts council, 

heritage fund, a historical society and a booming artist community. The history and heritage of The 

County continue to be an important part of the infrastructure. The County has created attractions 

related to its natural resources; including bird watching, hiking and cycling.  

Recommendations to enhance investment in the creative ecosystem of PEC:  

Given the above stated strengths, The County has the ingredients necessary to develop the social and 

cultural infrastructure of a creative environment. Additional development of this infrastructure will 

ŜƴƘŀƴŎŜ t9/Ωǎ ŀǇǇŜŀƭ ŀƴŘ ŀōƛƭƛǘȅ ǘƻ attract innovative thinkers.  

The County should also consider the advancement of education services. While post secondary 

institutions are ideal, PEC should also consider building its agricultural and culinary niche by instituting 

meal programs in public schools and high schools. These school lunch programs would use ingredients 

exclusively from local farmers, and be prepared by local chefs. A program such as this will help to 

educate students on the unique quality of place and agricultural amenities available in PEC, while 

simultaneously providing school children with healthy lunches, and supporting local farmers and chefs.  

3) άEmbrace diversity ς Diversity gives birth to creativity, innovation and positive economic impact. 

People of different backgrounds and experiences contribute a diversity of ideas, expressions, 

talents and perspectives that enrich communitiesΦέ 

PEC has a fully developed and dynamic tourism industry. In the summer months, people from many 

different backgrounds, classes, and social groups are visible in The County. Many of these visitors return 

ŜŀŎƘ ȅŜŀǊΣ ŀƴŘ ŀ ƘǳƎŜ ǎŜŎǘƻǊ ƻŦ tƛŎǘƻƴΩǎ ŜŎƻƴƻƳȅ ƛǎ ƎŜŀǊŜŘ ǘƻ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ to these people on a 

seasonal baǎƛǎΦ aŀƴȅ ƻŦ t9/Ωǎ ǎŜǊǾƛŎŜǎΣ ƧƻōǎΣ ŀƴŘ ŜǾŜƴǘǎ ǊŜǾƻƭǾŜ ŀǊƻǳƴŘ ǘƘŜ ǘƻǳǊƛǎm season. Individually, 

a visitor may stay for only a day or two, but seasonal cottagers return annually for longer periods of 

time. Collectively, the population of The County doubles in the summer months with the influx of 
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ǾƛǎƛǘƻǊǎΦ ¢ƘŜ ǘƻǳǊƛǎǘ ƛƴŘǳǎǘǊȅ ƛǎ t9/Ωǎ ƭƛƴƪ ǘƻ ŘƛǾŜǊǎƛǘȅ ǿƛǘƘ ǇŜƻǇƭŜ ŎƻƳƛƴƎ ŦǊƻƳ ŘƛŦŦŜǊŜƴǘ ǇƭŀŎŜǎ ǿƘƻ ŀǊŜ 

interested in different activities. The large and growing population of retirees continues to contribute to 

the diversity of The County. Retirees enhance the economy of PEC with the different backgrounds, and 

new interests and ideas they bring to PEC.  

Recommendations to further embrace diversity in PEC: 

PEC has the potential to capitalize on its tourism sector by developing ways to promote interaction 

between tourists and locals. The County will have to examine ways to accommodate the influx of the 

seasonal population. To accomplish this, PEC needs to continue to develop support resources, job 

opportunities, and social programs for incoming residents and seasonal tourists/cottagers. Integrating 

ƴŜǿŎƻƳŜǊǎ ƛƴǘƻ ǘƘŜ ǎƻŎƛŀƭ ŦŀōǊƛŎ ƻŦ t9/ ǿƛƭƭ ƎǊŜŀǘƭȅ ŜƴƘŀƴŎŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ appeal as a region that 

supports diversity.  

4) άNurture the creatives ς Support the connectors. Collaborate to compete in a new way and get 

everyone in the gameΦέ 

A cultural and experiential gap exists between newcomers from urban centres and the residents of PEC.   

Recommendations to nurture 0%#ȭÓ ÃÒÅÁÔÉÖÅÓȡ 

The tension between ex-urbanites and lifelong residents of PEC needs to be addressed by creating 

community-based connections and collaborations. The aging, retired population holds many viable 

assets that can be used to further develop the ΨŎǊŜŀǘƛǾŜ ŎƭŀǎǎesΩ ƻŦ t9/Φ LƴǘŜƎǊŀǘƛƻƴ ƻŦ ΨƴŜǿŎƻƳŜǊǎΩ ƛƴǘƻ 

t9/Ωǎ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ǿƛƭƭ ŜƴŀōƭŜ t9/ ǘƻ ƘŀǊƴŜǎǎ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ƻŦ ŜȄǇŜǊƛŜƴŎŜǎΣ ǎƪƛƭƭǎΣ ŀƴŘ ƛƴƴƻǾŀǘƛǾŜ 

ideas that newcomers bring with them. Further study and development of mechanisms to broaden 

community interaction and collaboration is needed to gain a better understanding of whether or not 

this particular recommendation will benefit The County`s economy. 

5) άValue risk-taking ς ¢ƘŜ ŎƻƴǾŜǊǎƛƻƴ ƻŦ ŀ ΨƴƻΩ ŎƭƛƳŀǘŜ ƛƴǘƻ ŀ ΨȅŜǎΩ ŎƭƛƳŀǘŜΦ LƴǾŜǎǘ ƛƴ ƻǇǇƻǊǘunity 

making, not just problem-solving. Tap into the creative talent, technology and energy for your 

ŎƻƳƳǳƴƛǘȅΦέ 

Strategies need to be devised and implemented to promote this particular value. Risk-taking must 

originate from the local government in PEC. InŎǊŜŀǎƛƴƎƭȅΣ ǇǊƻǾƛŘƛƴƎ ŀ ΨȅŜǎΩ ŎƭƛƳŀǘŜ ǿƛƭƭ enable and 

increase the application ƻŦ ŎǊŜŀǘƛǾŜ ƛŘŜŀǎ ŀƴŘ ǾŜƴǘǳǊŜǎ ǿƛǘƘƛƴ t9/Ωǎ ŜŎƻƴƻƳȅΦ 

Recommendations to increase valuable risk -ÔÁËÉÎÇ ÉÎ 0%#ȭÓ ÅÃÏÎÏÍÙȡ  

Additional research needs to be conducted to inform the development of strategies that encourage 

PECΩǎ fostering of a more adventurous economic climate. Risk-taking can be fostered by supporting 

entrepreneurial leadership within The County. Entrepreneurs always run the risk of being unsuccessful, 

but with guidaƴŎŜ ŦǊƻƳ t9/Ωǎ  9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ hŦŦƛŎŜΣ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ŀŎǘƛǾƛǘȅ Ŏŀƴ ōŜ ŎǳƭǘƛǾŀǘŜŘ 

in a supportive and collaborative environment. To be entrepreneurial, a region must be willing to take 

risksτideally, these risks will result in increased investment, successful business ventures (supported by 

ƭƻŎŀƭ ŀƴŘ ǘƻǳǊƛǎǘ ǇƻǇǳƭŀǘƛƻƴǎύΣ ŀƴŘ ǇǊƻŘǳŎŜ ǇƻǎƛǘƛǾŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅΦ  
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6) άBe authentic ς Identify the value you add and focus on those assets where you can be unique. 

Dare to be different, not simply the look-alike of another community. Resist monoculture and 

ƘƻƳƻƎŜƴŜƛǘȅΦ 9ǾŜǊȅ ŎƻƳƳǳƴƛǘȅ Ŏŀƴ ōŜ ǘƘŜ ǊƛƎƘǘ ŎƻƳƳǳƴƛǘȅΦέ 

The County has a unique and distinct identity based on a sense of belonging to a rich and diverse rural 

environment, strong Empire Loyalist roots, strong family ties, and interconnectedness through 

generations of kinship. PEC also has a sense of place and attachment to the land. There is a common 

ǎŀȅƛƴƎ ΨǘƘŀǘ ȅƻǳ Ŏŀƴ ǘŀƪŜ ǘƘŜ ōƻȅ ƻǳǘ ƻŦ ¢ƘŜ /ƻǳƴǘȅΣ ōǳǘ ȅƻǳ ŎŀƴΩǘ ǘŀƪŜ ¢ƘŜ /ƻǳƴǘȅ ƻǳǘ ƻŦ ǘƘŜ ōƻȅΩΦ ¢ƘŜ 

heritage, history, architecture, and natural beauty of The County make it a very unique place and 

present the possibility of expanding authentic creativity.  

2ÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÃÕÌÔÉÖÁÔÅ 0%#ȭÓ ÁÕÔÈÅÎÔÉÃÉÔÙȡ 

The identity of The County continues to be the mainstay in the marketing of PEC. Branding should reflect 

the unique features of The County, an exercise that should be undertaken periodically to reflect change. 

Further development of marketing strategies to promote t9/Ωǎ ōǊŀƴŘ in strategic target markets will 

foster progress.  

7) άInvest in and build on quality of place ς Climate, natural resources, and population are 

important. However, other critical features such as arts and culture, open and green spaces, 

vibrant downtowns, and centers of learning can be built and strengthened. This will make 

communities more competitive than ever because it will create more opportunities than ever for 

ideas to have an impactΦέ 

The County has promoted the protection of its physical heritage and restoration of architecture, a prime 

example being the reconstruction of The Crystal Palace. The Province is investing in the development of 

the Sandbanks Provincial Park area and The County has invested in infrastructure (e.g. roads, water, and 

sewers). With the protection of the natural environment high on the agenda, nature continues to be a 

driving force of growth.  

Recommendations to invest  in  building  0%#ȭÓ ÑÕÁÌÉÔÙ ÏÆ ÐÌÁÃÅȡ 

Further development needs to be considered within the constraints of environmental protection. For 

example, the artists, designers, and galleries in PEC can benefit from increasing connections to other 

ǎŜŎǘƻǊǎΦ hƴŜ ƻŦ t9/Ωǎ ƎǊŜŀǘŜǎǘ ŀǎǎŜǘǎ ǊŜƳŀƛƴǎ ƛǘǎ ǳƴƛǉǳŜ ǉǳŀƭƛǘȅ ƻŦ ǇƭŀŎŜΦ !ƳƛŘ ¢ƘŜ /ƻǳƴǘȅΩǎ ŀǘǘŜƳǇǘǎ ǘƻ 

expand economic development, economiŎ ŀŘǾŀƴŎŜƳŜƴǘ Ƴǳǎǘ ƴŜǾŜǊ ƭƻǎŜ ǎƛƎƘǘ ƻŦ t9/Ωǎ ƛŘŜƴǘƛǘȅΦ 

8) άRemove barriers to creativity ς The removal of mediocrity, intolerance, disconnectedness, 

sprawl, poverty, bad schools, exclusivity, and social and environmental degradationΦέ 

The County has been effective at regulating scattered development around its communities and 

adjacent to its waterways. PEC is a picturesque rural community. The County is actively improving its 

retail services with the expansion of major stores in downtown Picton (e.g. Books & Company). 

Recommendations to remove barriers to creativity in PEC:  

The education sector will benefit from the creation of internship programs in the wine and tourism 

sectors. In the short term, these can be achieved by partnering with established institutions in Kingston 
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and/or Belleville. Long term strategies could include creating a satellite campus in PEC for a nearby 

learning institution, specializing in culinary/tourism/agriculture.  

Another significant barrier to creativity (and the marketing/promotion of creativity) in PEC is the lack of 

access to broadband internet. It will be necessary to remove this impediment to fully realize the creative 

ǇƻǘŜƴǘƛŀƭ ƻŦ t9/Ωǎ ŜŎƻƴƻƳȅΦ  

9) άTake responsibility for change ς LƳǇǊƻǾƛǎŜΣ ƳŀƪŜ ǘƘƛƴƎǎ ƘŀǇǇŜƴ ŀƴŘ ŘŜǾŜƭƻǇ ŀ ΨŘƻ ƛǘ ȅƻǳǊǎŜƭŦΩ 

ŜƴǘŜǊǇǊƛǎŜΦέ 

It is important that the community be involved in decision-making processes, to foster inclusivity, 

creativity and grass-roots solutions.  

Recommendations to facilitate change:  

As PEC continues to cultivate a creative rural economy, the local community must work together and in 

collaboration with local government, to envision and implement creative enterprises. The voices and 

ideas of local citizens must be embraced by local government to facilitate a sense of belonging and 

shared responsibilityτǎŜƴǘƛƳŜƴǘǎ ǘƘŀǘ ŀǊŜ Ǿƛǘŀƭ ƛƴ ŦƻǎǘŜǊƛƴƎ ŀ ΨŎǊŜŀǘƛǾŜ ŜŎƻƴƻƳȅΩΦ ²ƛǘƘ ǘƘŜ ŜƴǘƛǊŜ 

community focused on mutual goals, creative changes will emerge more easily, and foster a supportive, 

nurturing environment.  

10) άEnsure that every person has the right to creativity - The highest quality lifelong education is 

ŎǊƛǘƛŎŀƭ ǘƻ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ǊŜǘŀƛƴƛƴƎ ŎǊŜŀǘƛǾŜ ƛƴŘƛǾƛŘǳŀƭǎ ŀǎ ŀ ǊŜǎƻǳǊŎŜ ŦƻǊ ŎƻƳƳǳƴƛǘƛŜǎΦέ 

The creative people moving to The County infuse the region with broad educational backgrounds, skills, 

and talents. The residents of PEC have access to higher education in Kingston, Belleville, and Toronto.  

Recommendations to ensure that everyone has the right to creativity:  

It is recommended that partnership opportunities with external post-secondary institutions be explored. 

¢ƘŜ ŦƻŎǳǎ ƻŦ ǘƘŜǎŜ ǇŀǊǘƴŜǊǎƘƛǇǎ ǎƘƻǳƭŘ ōŜ ƻƴ t9/Ωǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŜƳŜǊƎƛƴƎ ŎƭǳǎǘŜǊǎ ƭƛƪŜ ǘƘŜ ŀǊǘǎΣ 

hospitality, culinary, and viticulture sector. To enhance lifelong learning in The County, guest artisans, 

academics and professionals will be brought in to offer seminars and workshops for the community 

members. PEC also has needs with respect to healthcare and the aging population. PEC should explore 

strategies that mesh existing clusters with local service needs, to create a novel array such as health 

tourism. 

Conclusion 

Lƴ ǎǳƳƳŀǊȅΣ t9/ ƛǎ ŎǳǊǊŜƴǘƭȅ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ǎƘƛŦǘ ǘƻǿŀǊŘ ǘƘŜ ΨŎǊŜŀǘƛǾŜ ŜŎƻƴƻƳȅΩ ƳƻŘŜƭΦ ²ƛǘƘ 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ΨŎǊŜŀǘƛǾŜǎΩ ŀƭǊŜŀŘȅ ƭƛǾƛƴƎ ƛƴ ¢ƘŜ /ƻǳƴǘȅΣ ǘƘŜǊŜ ƛǎ ŀ ƴŜŜŘ ǘo attract more of these people 

to help diversify and integrate innovation into the traditionally rural economy. PEC needs to focus future 

development on the attraction and retention of innovative and creative thinkers, and ensure creativity is 

embraced across all socio-economic levels, and in all sectors of society.  
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CHAPTER THREE:  Youth Retention Strategies 

HIGHLIGHTS: 

¶ The absence of post-secondary and employment opportunities in PEC is fuelling youth out-

migration.  

¶ The loss of the ŎƻƳƳǳƴƛǘȅΩǎ Ƴƻǎǘ ǇǊƻŘǳŎǘƛǾŜ ƳŜƳōŜǊǎ ǊŜŘǳŎŜǎ ǘƘŜ ƻǾŜǊŀƭƭ ǇǊƻŘǳŎǘƛǾƛǘȅ ƻŦ ǘƘŜ 

local workforce. 

¶ Strategies to retain PEC youth include: 

             i) Involving youth in civic government 

             ii) Promoting youth entrepreneurship in The County  

             iii) Promoting the creative rural economy as a retention strategy 

             iv) Creating partnerships with nearby post-secondary institutions 

 

One of the greatest challenges to the growth PEC economy is the difficulty of retaining 

young talent. This section will discuss strategies to combat this impediment to growth.  

 

3.1 Youth Out-Migration  
ά¢ƘŜ ƭƻǎǎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Ƴƻǎǘ ǇǊƻŘǳŎǘƛǾŜ ƳŜƳōŜǊǎ ǊŜŘǳŎŜǎ ǘƘŜ ƻǾŜǊŀƭƭ ǇǊƻŘǳŎǘƛǾƛǘȅ ƻŦ ǘƘŜ ƭƻŎŀƭ 

workforce, discouraging high quality employers from ǊŜƳŀƛƴƛƴƎ ƛƴΣ ƻǊ ƳƻǾƛƴƎ ǘƻΣ ǘƘŜǎŜ ŎƻƳƳǳƴƛǘƛŜǎΦέ21   

Youth out-migration is a phenomenon occurring in rural communities across the country. Many youth 

leave these places in search of education and employment opportunities that are unavailable in their 

communities. Many of the out-migrating youth do not return, resulting in an imbalance of the 

demographic structure of the community.22  

3.2 Education in PEC as a Barrier to Youth -Retention  
Rural youth have fewer opportunities to attend post secondary education, which in turn lowers the 

overall level of education attained by rural youth.23 In PEC, 47% of the population aged 15-24 do not 

have a high school diploma, compared to the provincial average of 40%.24 The Ontario average for 

holding a university degree is 37.2% for the 25-34 year age category, compared to a rate of 18.9% in PEC 

(Figure 3-1ύΦ 5ƛŀƴƴŜ [ƻƻƪŜǊ ŀǊƎǳŜǎ ǘƘŀǘ ǊǳǊŀƭ ȅƻǳǘƘΩǎ ƭƻǿŜǊ ŜŘǳŎŀǘƛƻƴŀƭ ŀǎǇƛǊŀǘƛƻƴǎ ŀǊŜ ǊŜƭŀǘŜŘ ǘƻ 

limitations within rural high schools25. Rural schools may be unable to offer the range of classes or the 

extra facilities that a better resourced urban school may have. However, Looker also argues that while 

rural schools may tend to have fewer resources, they are smaller and more integrated with the 

community, allowing them to function more effectively than urban schools26. The County can use this 

social capital by creating programs at the high school level to promote continued education and 
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educational opportunities. The Prince Edward and Hastings County School Board has a co-op program in 

place within its high schools, however, this program must be expanded. Currently the focus is on 

manufacturing and police foundations.27 It will be advantageous for the County to introduce more co-op 

programs that engage with emerging industries like viticulture and the culinary arts. The Limestone 

District School Board has developed a focus program for secondary students which could be emulated 

by the Prince Edward and Hastings County School Board. The programs are organized into four 

categories: broad based technology programs, career/unique programs, Ontario youth apprenticeship, 

and referral programs that allow students to explore a specific field of interest. They also facilitate 

community partnership, strengthening the ties between students and The County. These initiatives will 

decrease youth out-ƳƛƎǊŀǘƛƻƴ ōȅ ǎǘƛƳǳƭŀǘƛƴƎ ȅƻǳǘƘǎΩ ƛƴǘŜǊŜǎǘǎ ƛƴ ƭƻŎŀƭ ƛƴŘǳǎǘǊȅΦ  

 

Figure 3-1: Educational Attainment by Age, PEC and Ontario. Statistics Canada 2006. 

3.3 Educational and Employment Opportunities within The County  
As mentioned above, out-migration for educational purposes is one of the primary reasons for the 

exodus of youth from The County. Following the completion of a degree or diploma outside of The 

County, very few PEC youth choose to return to their home communities.28  Obtaining a higher 

education benefits these youth by increasing their access to high status, high paying jobs.29  Fellegi 

(1996) describes rural out-ƳƛƎǊŀƴǘǎ ŀǎ ǘƘŜ άōŜǎǘ ŀƴŘ ǘƘŜ ōǊƛƎƘǘŜǎǘέ30. The loss of these educated, high-

skilled youth will negatively affect the overall productivity of the community.  

Dupuy, Mayer & Morisette reported an unemployment rate for 15 to 29-year-olds (who were not full-

time students) in 1996 of 16.8% in rural areas, compared to 11.9% in urban areas31. This indicates that 

rural youth are disadvantaged in terms of employment opportunities as compared to their urban 

counterparts. Tourism is a major economic pillar in PEC and thus, many employment opportunities tend 
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to be seasonal. This does not provide long-term stability for youth looking for gainful employment, and 

may partially explain the high out-ƳƛƎǊŀǘƛƻƴ ǊŀǘŜǎ ƻŦ t9/Ωǎ ŜŘǳŎŀǘŜŘ ȅƻǳǘh (Figure 3-2).  

 

Figure 3-2: Rural Small Town (RST) Out-migration by Highest Level of Education. (Statistics Canada 2002) 

3.4 Four Initiatives to Retain PEC Youth  

Involve youth in civic government  

Capitalize on the social capital within the school system and encourage youth to become involved in 

civic operations. This will include creating a forum for youth discussion and participation, or government 

sponsored internship programs. This allows the youth to realize their role as important actors in the 

ŎƻƳƳǳƴƛǘȅΦ !ƴƻǘƘŜǊ ƛŘŜŀ ƛǎ ǘƻ ƻŦŦŜǊ ŀ άƧƻō-ǎƘŀŘƻǿέ ŘŀȅΣ ǿƘŜǊŜ ƛƴǘŜǊŜǎǘŜŘ ǎǘǳŘŜƴǘǎ can shadow  local 

government officials for the day. Involvement in local-ƎƻǾŜǊƴƳŜƴǘ ƳƛƎƘǘ ǎǇŀǊƪ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƛƴǘŜǊŜǎǘǎ 

in participating in municipal politics, and encourage them to consider continued involvement or 

employment in local-government after graduation.  

Promote youth entrepreneurship  

Promote government sponsored youth employment strategies that provide funding for student 

entrepreneurship. The tourism industry provides a great opportunity in this respect. For example, PEC 

ŎƻǳƭŘ ƘƻƭŘ ŀ άǘƘǊŜŜ-minute-ǇƛǘŎƘέ ŎƻƳǇŜǘƛǘƛƻƴΣ ǿƘŜǊŜ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ ȅƻǳǘƘ ŘŜǾŜƭƻǇ ŀ ǎǳƳƳŜǊ 

business plan, and have three minutes to pitch their idea to council. The best business plan/pitch wins, 

and the victorious student will win funding to help establish their summer business.  

Integrate youth into creative  economy initiatives  

Encourage co-ƻǇ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǊŜƭŀǘŜ ǘƻ ƳƻǊŜ άŎǊŜŀǘƛǾŜέ ƛƴŘǳǎǘǊƛŜǎ ǘƻ ŘƛǾŜǊǎƛŦy the types of training and 

employment opportunities youth might seek within The County. Also, to promote youth interest in the 

ŎǊŜŀǘƛǾŜ ŜŎƻƴƻƳȅΣ ƭƻŎŀƭ ƘƛƎƘ ǎŎƘƻƻƭ ŀǊǘ ŎƭŀǎǎŜǎ ǎƘƻǳƭŘ ǘŀƪŜ ŀ ŦƛŜƭŘ ǘǊƛǇ ǘƻ ŀ ƭƻŎŀƭ ŀǊǘƛǎǘΩǎ ǎǘǳŘƛƻΣ ƻǊ ǘƘŜ 

downtown artist co-op gallery. Hands-on experiences will help youth to understand the unique artistic 

opportunities available in their home community, and may encourage talented youth to stay in PEC.  
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Create partnerships with nearby post -secondary institutions  

Develop a satellite campus of an existing educational institution that specializes in hospitality, 

viticulture, culinary arts, or healthcare within The County. Nearby colleges that could support this kind 

of venture include St. Lawrence College (Kingston), Loyalist College (Belleville), and the Liaison College of 

Culinary Arts (Kingston).   The Cowichan Valley Region profiled in Appendix B is an example of a region 

that has successfully fostered relations with nearby post-secondary educations, being home to a satellite 

campus of the Malaspina University-College based in Nanaimo. 

Work in partnership with an out-of-County educational institution to create a program tailored to 

industries in The County (viticulture, culinary arts, homecare or healthcare etc.). With partnership 

programs in place, PEC youth will return with relevant skills in areas of projected growth. Niagara 

College has developed a two-year Winery and Viticulture Technician Diploma which should be replicated 

in conjunction with a nearby institution, such as St. Lawrence College, which has existing hospitality and 

culinary programs. Brock University has a Cool Climate Oenology and Viticulture Institute, which 

provides undergraduate and graduate programs in conjunction with a co-op program. PEC wineries 

should consider hosting University/College co-op studentsτin the hopes of attracting youth upon 

graduation. 

PEC businesses should also consider attending job/employment fairs at local universities and colleges. A 

presence at recruitment events might increase an awareness of the unique employment opportunities 

available in PEC.  

Conclusion 

By implementing the steps outlined in this segment, PEC will be able to address the challenge of youth 

out-migration and mitigate its negative effects on the economy. 
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CHAPTER FOUR: Servicing an Aging Population 

HIGHLIGHTS: 

¶ PEC is experiencing an aging population, resulting from in-migration, and natural aging of the 

existing population. 

¶ PEC needs to integrate its large semi-retired population into the economy through knowledge 

intensive and skilled occupations. 

¶ Retirees are attracted to The County by a high quality of life, but often expect the same high 

quality infrastructure they experienced in the city. These expectations represent a level of 

service that a rural community will find very difficult to maintain. 

¶ As provincial and local governments struggle to meet the service demands of an aging 

population, opportunities for private sector entrepreneurship simultaneously emerge. 

¶ Shortages of General Practitioners and specialists have been identified as a particular area of 

ǿŜŀƪƴŜǎǎ ƛƴ t9/Ωǎ ƘŜŀƭǘƘŎŀǊŜ ǎŜŎǘƻǊΣ ŀƴŘ ǎƘƻǊǘŀƎŜǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ƛƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ 

¶ Many elderly PEC residents are forced to travel outside of The County for medical 

appointments. This creates issues of transportation and accessibility.  

¶ PEC needs to develop doctor attraction and retention strategies. This report suggests retention 

challenges be addressed through; (i) Public policy; (ii) By examining the role of medical schools 

and; (iii) Grassroots/local strategies.  

 

PEC is experiencing an aging population, resulting from in-migration, and the natural aging of the 

existing population. An increasingly older population has both positive and negative impacts for a region, 

and presents specific human capital challenges. The following section will outline these challenges and 

demonstrate how they pertain to PEC 

 

4.1 The Economic Impacts of an Aging Population in PEC  
Migration trends and projected population changes clearly illustrate the increased presence of an older, 

semi-retired population in PEC (Figures 1, 2, 3, 4). Increasingly, this demographic is moving away from 

large urban centres, and into rural areas such as PEC. While this trend is an excellent opportunity to 

capitalize on the in-migration of employment experience and higher education, it also presents new 

challenges for the region. 
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It has been determined that labour mobilityτƛƴ ǘŜǊƳǎ ƻŦ ƎŜƻƎǊŀǇƘƛŎŀƭΣ ƻŎŎǳǇŀǘƛƻƴŀƭ ŀƴŘ άƧƻō-to-Ƨƻōέ 

mobilityτis inversely related to age.32 ¢ƘǳǎΣ ŀǎ t9/Ωǎ ǇƻǇǳƭŀǘƛƻƴ ŀƎŜǎΣ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ƻŦ ƭƻŎŀƭ ǊŜǘƛǊŜŜǎ 

seeking new employment decreases. While an influx of skilled professionals can be beneficial to a 

ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅΣ ǘƘƛǎ ŘŜŎǊŜŀǎŜŘ ƭŀōƻǳǊ Ƴƻōƛƭƛǘȅ Ƴŀȅ ƴŜƎŀǘƛǾŜƭȅ ŀŦŦŜŎǘ ǇǊƻŘǳŎǘƛǾƛǘȅΦ Lǘ ƛǎ ǘƘŜǊŜŦƻǊŜ ǾŜǊȅ 

important for PEC to realize creative approaches to incorporate an aging population into the productive 

work force of the local economyτsimply attracting more retirees to the County is not enough.  

The labour productivity of skilled, semi-retired professionals moving to the region should be very high. 

The challenge is finding ways to integrate this demographic into knowledge intensive/skilled 

occupations. According to projected data supplied by PELA CFDC, the participation rate of the 55 year 

age group is expected to increase significantly until 2021 (Figure 4-1). Craig Desjardins (Director, PELA 

CFDC) notes that the median age in PEC is 47.7 years. While an influx of skilled professionals can be 

beneficial to an economy, labour mobility remains low in t9/Ωǎ ƻƭŘŜǊΣ ǊŜǘƛǊŜŘ ŀƴŘ ǎŜƳƛ-retired 

population.  

 
4-1: Workforce Changes in PEC by Year and Age. PELA CFDC. 

4.2 Servicing an Aging Population  
In addition to the in-migration of an older population, PEC is experiencing a general aging of the 

population. This trend may decrease the labour productivity of the region due to a shifting demand for 



 

|  23 

 

labour-intensive services.33  As well, an extremely high percentage of retired in-migrants to PEC come 

from major urban areas (Toronto, Ottawa, Montreal). Retirees are attracted to The County by the 

quality of life, but often continue to expect the high quality infrastructure they experienced in the city 

(such as roads, transportation services, hospitals and healthcare services). These expectations represent 

a level of service that rural communities find very difficult to maintain34. However, there is an 

opportunity for PEC to improve existing infrastructure. Affordable, centralized housing has been 

identified by residents as a necessary area of growth in the region. PEC should increase its inventory of 

affordable and centralized housing to serve an elderly population. This initiative will decrease the 

transportation needs of seniors, facilitate interaction of like-minded people, and support the economy 

of the central business district in Picton. 

 

4.3 Entrepreneurial Opportunities to Service an Aging Population  
An aging population demands increasing domestic and health care services. The downloading of 

government responsibilities and limited funds for senior programs has led to the inability of the public 

sector to fulfill these demands. As provincial and local governments struggle to meet the service 

demands of an aging population, opportunities for private sector entrepreneurship simultaneously 

emerge. Job strategies and training for elder care will support entrepreneurial ventures. Some examples 

of entrepreneurial opportunities include: shopping services, home meal delivery, in-home domestic 

services, health tourism, home-care, and fitness programs. These entrepreneurial opportunities will 

stimulate employment in all levels of the labour pool, and contribute to the economic growth and 

quality of life in The County. 

 

4.4 Healthcare Challenges in PEC 
PEC faces several healthcare challenges. Of great importance are issues of accessibility, service 
availability, and physician attraction and retention. The following section will address challenges specific 
to PEC and suggest strategies for improving healthcare services in The County.  

Impacts of an Aging Population on the Healthcare Sector  

5ŜǎǇƛǘŜ ǘƘŜ /ŀƴŀŘƛŀƴ ƘŜŀƭǘƘŎŀǊŜ ǎȅǎǘŜƳΩǎ ŜƳǇƘŀǎƛǎ ƻƴ ŜǉǳƛǘȅΣ ǊǳǊŀƭ ŀǊŜŀǎ ŎƻƴǘƛƴǳŜ ǘƻ ǊŜǇǊŜǎŜƴǘ 

medically underserved populations. PEC is no exception. With an aging population and a physician 

shortage, healthcare presents a significant human capital challenge. Shortages of general practitioners 

and specialists have been identified as a weakness in the healthcare system of PEC, and shortages are 

expected to increase in the future.35  Only 9.4% of all physicians are located in rural areas, compared 

with 21.1% of the Canadian population living in rural areas.36  In comparison to the rest of Canada, 

Ontario has a lower number of total physicians for every 100, 000 people.37 As the Canadian population 

ages, so do our physicians. There is an increased demand for young doctors in Ontario, particularly in 

rural areas such as PEC. 

  



 

|  24 

 

Accessibility and Services Available in PEC 

!ŘŜǉǳŀǘŜ ŀŎŎŜǎǎ ǘƻ ƘŜŀƭǘƘŎŀǊŜ ǎŜǊǾƛŎŜǎ ǊŜƳŀƛƴǎ ƻƴŜ ƻŦ t9/Ωǎ ƪŜȅ ƘŜŀƭǘƘŎŀǊŜ ŎƘŀƭƭŜƴƎŜǎΦ  !ǎ ŀ rural 

region, specialized services are not available at the local hospital; therefore, PEC residents are forced to 

travel further to other hospitals for medical appointments and surgeries. Exacerbating this issue is the 

fact that many elderly people do not drive and must rely on friends and family to assist them in 

accessing critical healthcare services. PECΩǎ /ƻƳƳǳƴƛǘȅ /ŀǊŜ ŦƻǊ {ŜƴƛƻǊǎ tǊƻƎǊŀƳ ƻŦŦŜǊǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ 

to medical appointments for seniors in high need. This program should be expanded and promoted to 

ƳŜŜǘ ǘƘŜ ƎǊƻǿƛƴƎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŘŜƳŀƴŘǎ ƻŦ t9/Ωǎ ŀƎƛƴƎ ǇƻǇǳƭŀǘƛƻƴΦ 

 

4.5 Doctor Retention and Attraction  

Public Policy 

Policymakers at the provincial and federal level play a key role in addressing healthcare workforce issues 

in rural areas. hƴǘŀǊƛƻΩs Ministry of Health and Long Term Care has a multi-year, health human 

resources strategy known as HealthForce Ontario. Its main purpose is to increase the number of nurses, 

doctors, and other healthcare professionals working in the province.  A large component of HealthForce 

Ontario is the Marketing and Recruitment Agency. Only recently have some of the medically 

underserved areas in Southeastern Ontario received significant research and focus on their healthcare 

challenges. There remains a great deal to be done. In British Columbia, doctors are paid fee rate 

incentives to work in rural areas, and these fee rates rise in increasingly remote areas. Doctors in British 

Columbia are also paid higher rates for seeing seniors in an effort to meet mounting healthcare 

demands from this demographic. Evidently, the Ontario government must augment aid in the provision 

of incentives to encourage physicians to locate in rural areas. PEC should be a vocal advocate of 

incentive programs, and should present this issue to Leona Dombrowsky, (Prince Edward-Hastings MPP) 

as a major concern that requires provincial assistance.  

Role of Medical Schools 

Medical schools play a key role in addressing the urban-rural healthcare inequalities. Incentives in 

medical schools, including financial aid, selective admissions, advising, and specialized curriculums help 

to encourage physicians to move to rural areas upon graduation. The Northern Ontario School of 

aŜŘƛŎƛƴŜ όbh{aύ ƛǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ŀ ƳŜŘƛŎŀƭ ǎŎƘƻƻƭ ƛƴŎŜƴǘƛǾŜǎ ǇǊƻƎǊŀƳΦ LŘŜƴǘƛŦƛŜŘ ŀǎ ŀ ΨƭŀƎƎƛƴƎ ǊŜƎƛƻƴΩΣ 

it is hoped that the NOSM will ease the healthcare workforce shortage in the North. The NOSM has a 

unique approach to medicine, focusing on the local requirements of healthcare in Northern Ontario.  

Significant improvements have been made in the physician to patient ratio in Northern Ontario and 

these have been attributed to its medical school. Additionally, priority admission is given to qualified, 

local, northern-students interested in pursuing their MD. Rural students are underrepresented in 

medical schools, and thus, admissions processes must appreciate the fact that individuals raised in rural 

areas are more likely to practice in rural areas.38 This could serve as a practical way to combat current 

rural physician shortages.  PEC ǎƘƻǳƭŘ ŦƻǎǘŜǊ ƎǊŜŀǘŜǊ ƭƛƴƪǎ ǿƛǘƘ hƴǘŀǊƛƻΩǎ ƳŜŘƛŎŀƭ ǎŎƘƻƻƭǎΣ ŀƴŘ ǘƘŜ 

provincial government, to promote bursaries, financial incentives, and selective admissions processes. 

PEC should provide a small, annual scholarship/bursary to local students going into medicine. The 
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scholarship will be awarded through a competitive application process, and will only be administered in 

years when a local student is accepted into medical school. In return for the award, the student will be 

encouraged to maintain bi-annual communication with The County. This kind of local funding will help 

to maintain strong links with local students throughout their medical studies, and will ideally encourage 

them to set up practice in The County upon graduation. 

Grassroots and Local Strategies 

Grassroots and local strategies in PEC are effective approaches to attracting back individuals who have 

left The County for medical school. The Society of Rural Physicians of Canada (SRPC) and the NOW 

Alliance are grassroots coalitions with a mission to improve physician recruitment and retention in 

Ontario. Currently, Prince Edward/Lennox and Addington Community Futures Development Corporation 

(PELA CFDC) is involved in attracting doctors and is studying the factors that motivate medical 

professionals. Dr. Craig Campbell, Director of Professional Affairs at The Royal College of Physicians and 

Surgeons of Canada, identifies factors that will influence whether or not physicians will relocate to a 

rural area.  Dr. Campbell finds that,  

άΧǘƘŜǊŜ ŀǊŜ ǇǊƻōŀōƭȅ ŀ ƴǳƳōŜǊ ƻŦ ŦŀŎǘƻǊǎ ǘƘŀǘ ŀŦŦŜŎǘ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ǘƘŀǘ ǇƘȅǎƛŎƛŀƴǎ ǿƻǳƭŘ 

consider practicing in rural areas. One ς if they grew up there and have some familiarity of the 

place and what it means to live there. Two ς whether the rural area has the resources to facilitate 

ǘƘŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ǘƘŜȅΩǾŜ ōŜŜƴ ǘǊŀƛƴŜŘΦ ¢ƘǊŜŜ ς a lack of a peer group to sustain ongoing 

ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦέ
39

 

Dr. Campbell has also indicated that rural regions must play a key role in attracting and retaining 

physicians: 

άtŀǊǘ ƻŦ ƛǘ ƛǎ ǇǊƻǾƛŘƛƴƎ ǘƘƻǎŜ ǇƘȅǎƛŎƛŀƴǎ ǿƛǘƘ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ǘƘŜȅ ƴŜŜŘ ŀƴŘ ƳŀƪƛƴƎ ǎǳǊŜ ǘƘŜȅ ƘŀǾŜ 

an opportunity to have all the diagnostic services they require. Many regions will offer more 

money in terms of salary, give them more time off for professional development that they [the 

region] pay for. Get better access to information, funding programs for CME [Continuing Medical 

9ŘǳŎŀǘƛƻƴϐ ŀƴŘ ƻŦŦŜǊ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ ƴŜŎŜǎǎŀǊȅ ǊŜǎƻǳǊŎŜǎΦέ
40

 

Medical facilities are lacking in rural areas, making it difficult to retain and attract physicians and medical 

staff.  With the high cost associated with establishing a medical practice, an opportunity for PEC to 

attract and retain General Practitioners and specialists is to build a modest, but fully functioning, 

medical center. If The County invests in the physical infrastructure and maintenance of a medical facility, 

physicians will be provided with increased resources and have access to networking opportunities with 

other professionals. This limits the high cost and risk of starting a stand-alone medical practice.  New 

graduates will be able to start a practice for low costs and can share many of the administrative aspects 

of the business, like reception, accounting, and technicians. Specialists could work on a rotating part-

time basis at the medical center. The provision of high-quality and low-cost infrastructure to physicians 

will help to combat many of the factors that currently discourage new graduates and physicians from 

locating in The County. 
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Undeniably, it is important to encourage young people to pursue medicine. Dr. Campbell suggests: 

ά/ǊŜŀǘŜ ȅƻǳǊ ƻǿƴ ŘƻŎǘƻǊǎΦ  DŜǘ Řƻǿƴ ǘƻ ǘƘŜ Ǌƻƻǘ ŎŀǳǎŜΦ !ƭƭƻǿ ǎǘǳŘŜƴǘǎ ǘƻ ǊŜŀƭƛȊŜ ǘƘŀǘ ƛǘΩǎ ǿƛǘƘƛƴ 

the realm of possibility. [That they can actually become doctors. Many ōŜƭƛŜǾŜ ǘƘŀǘ ƛǘΩǎ ƴƻǘ ŜǾŜƴ 

possible to go to school to become a physician, for social, cultural reasons.]  If they believe they 

can be physicians, and are encouraged to pursue medicine as a profession, they are more likely to 

come back. They have a historȅ ǿƛǘƘ ǘƘŜ ǇƭŀŎŜΣ ǘƘŜȅ ƘŀǾŜ ŀ ŎƻƴƴŜŎǘƛƻƴΦέ
41

 

Targeting a segment of graduating medical students and keeping track of where students from The 

County go, will provide The County with opportunities to draw medical professionals back.  As with 

every aspect of talent retention and attraction, promoting the unique quality of life that PEC offers to 

doctors is of key importance. This represents another component identified by Dr. Campbell in 

ŀǘǘǊŀŎǘƛƴƎ ǇƘȅǎƛŎƛŀƴǎ ǘƻ ǘƘŜ ǊŜƎƛƻƴΤ άhŦŦŜǊ ŀǘǘǊŀŎǘƛǾŜ ƛƴŎŜƴǘƛǾŜǎ ς golf, skiing, boating, cottages. Show 

them what the benefits actually are. You have to be able to lƛǾŜ ǘƘŜǊŜΣ ƴƻǘ Ƨǳǎǘ ǿƻǊƪ ǘƘŜǊŜΦέ42 A variety 

of opportunities exist in attracting and retaining physicians in PEC.  Public policy, in tandem with 

grassroots and local strategies, should promote the quality of life and potential for salary incentives to 

attract and retain healthcare professionals in PEC.43  
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CHAPTER  FIVE:  Encouraging Innovation in PEC  

HIGHLIGHTS: 

¶ Case studies of four local innovative firms: Fifth Town Artisan Cheese Corporation, Scout 

Design, Buddha Dog, and Huff Estates 

 

¶ Innovation is defined as the interactive process of collective learning that relies on tacit 

knowledge and skill development 

 

¶ Three pillars of innovation strategy 

i. Think and act regionally 

ii. Promote competitive advantage 

iii. Nurture entrepreneurial activity 

 

¶ Existing firms in PEC exude innovation practices through: inter-firm cooperation, 

environmental initiatives, creative knowledge and forward thinking. 

 

¶ Innovative ǊŜǇǳǘŀǘƛƻƴǎ ƻŦ ƭƻŎŀƭ ŦƛǊƳǎ ǇǊƻǾƛŘŜ ŀ ŎŜǊǘŀƛƴ ΨōǳȊȊΩ ŀōƻǳǘ t9/Σ ǿƘƛŎƘ ǿƛƭƭ ŀǘǘǊŀŎǘ 

more talent to the region 

PEC, a forerunner in innovative business practices, is emerging as one of SoutheŀǎǘŜǊƴ hƴǘŀǊƛƻΩǎ Ƴƻǎǘ 

promising regions. The following chapter will discuss both established and emerging business within The 

County and how they have made use of innovative practices within their everyday operations. Four firms 

in PEC were interviewed and placed throughout the chapter as case studies in order to document their 

innovative practices. They include Fifth Town Artisan Cheese, Huff Estates, Buddha Dog, and Scout 

Design. These firms represent emerging innovative activity, which works to stimulate regional growth. It 

should be noted however, that by no means are the innovative firms located within PEC restricted to 

those discussed. Many other firms have taken the forward approach to innovative thinking and 

environmentally sustainable business practices. 

 ά/ƻƳǇŀƴƛŜǎ ŀǊŜ Ƴǳǘǳŀƭƭȅ ǊŜƛƴŦƻǊŎƛƴƎ ŀƴŘ ǘƘƛǎ ƛǎ ǿƘŀǘ ƳŀƪŜǎ tǊƛƴŎŜ 9ŘǿŀǊŘ /ƻǳƴǘȅ ŀ ǎǘŀǊΗέ 

       - Petra Cooper, Fifth Town Artisan Cheese 

5.1 What is  Innovation ? 
Innovation is described as an interactive process of collective learning that relies on tacit knowledge and 

skill development44, and is a key driving force of economic and social development.45 Firms benefit 

through collaborative learning and integration environments, which results in shared knowledge. 

Innovative knowledge is vital for the economic success of firms participating in PEC. Innovation is the 
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process of transforming ideas and knowledge into high quality, sophisticated products, services, or 

processes.  

Innovation may be described as challenging the common conceptions presented by the status quo.  

Petra Cooper, owner of Fifth Town Artisan Cheese Company, provides the following explanation: 

άLƴƴƻǾŀǘƛƻƴ ƛǎΧΦŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƛǎ ǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǘƘŜ ƭŜŀŘƛƴƎ-edge thinking in the area 

or the discipline, technology, consumer tastes, and values. It is doing a lot of things differently 

and not ŎƻƴǾŜƴǘƛƻƴŀƭƭȅΦ ²Ŝ ǿŜǊŜ ǘƻƭŘ Ƴŀƴȅ ǘƛƳŜǎ ƛƴ ǘƘŜ ŜŀǊƭȅ Řŀȅǎ ǘƘŀǘ ǿŜ ŎƻǳƭŘƴΩǘ Řƻ ŀƴ ŀǊǘƛǎŀƴ 

ŎƘŜŜǎŜ ŘŀƛǊȅΦΦΦ LǘΩǎ ŀōƻǳǘ ǇǳǘǘƛƴƎ ǘƻƎŜǘƘŜǊ ŀ ǿƘƻƭŜ ƭƻǘ ƻŦ ǾŀǊƛŀōƭŜǎ ƛƴ ŀ ǿƘƻƭŜ ŘƛŦŦŜǊŜƴǘ ǿŀȅΣ ŘƻƛƴƎ 

things that other people are not necessarily doing. It holds a levŜƭ ƻŦ ǊƛǎƪΣ ǘƻƻΦέ     

                        - Petra Cooper, Fifth Town Artisan Cheese 

Dan Taylor, of the Prince Edward County Economic Development Office, believes that innovation 

produces creative solutions for overcoming daily challenges faced by businesses.46  PEC is successful in 

ŎǊŜŀǘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǿƘŜǊŜ ƴƻƴŜ ŜȄƛǎǘŜŘ ōŜŦƻǊŜΦ  ¢Ƙƛǎ ƛǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ agglomerating food, 

tourism and wine sectors. Andrew MacKenzie, owner of Buddha Dog, interprets innovation as άōŜƛƴƎ 

able to question how things are being done instead of doing things because that is the way it has always 

ōŜŜƴΦέ 

 

 

FIFTH TOWN ARTISAN CHEESE 

The Fifth Town Artisan Cheese Company is an environmentally and socially responsible enterprise 

dedicated to producing handmade cheeses using fǊŜǎƘΣ ƭƻŎŀƭƭȅ ǇǊƻŘǳŎŜŘ Ǝƻŀǘ ŀƴŘ ǎƘŜŜǇΩǎ ƳƛƭƪΦ CƛŦǘƘ 

Town Cheese has been in development for the past four years and has recently just opened its doors! 

Located near ²ŀǳǇƻƻǎΣ CƛŦǘƘ ¢ƻǿƴ /ƘŜŜǎŜ ŎƻƳǇƭƛƳŜƴǘǎ t9/Ωǎ ŎǳǊǊŜƴǘ ŀƎǊƛŎǳƭǘǳǊŀƭ ŀŎǘƛǾƛǘȅ ŀƴŘ ŀƭƭƻǿǎ 

local farms to flourish. Fifth Town Artisan Cheese will have a production process unlike any other in 

North America.  They believe in traditional processes of cheese production that entail intensive labour 

and less mechanization. Artisan cheese is made by hand and ages naturally in contrast to modern 

mass production processes which inject flavour into the cheese in order to replicate the aged taste.  

tŜǘǊŀ /ƻƻǇŜǊΩǎ ƛƴƴƻǾŀǘƛǾŜ ǇǊƻŎŜǎǎ ƛǎ ŀ ŦƛǊǎǘ ƛƴ /ŀƴŀŘŀΦ 

Cheese production is extremely energy intensive and in response, Cooper has decided that her firm's 

energy will be generated by a combination of solar and wind power. Fifth Town also boasts a 

geothermal heating system.  This strong environmental consciousness has contributed to Fifth Town 

Cheese earning the only Platinum LEED (Leadership in Energy and Environment Design) qualification 

among dairy producers in North America (see Appendix B). 
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Innovation encourages the development of new products and services, and new ways to design, 

produce, or market existing products and services.  If a certain process originates from one place and is 

then adapted to another region, adapting that process to the regionΩs conditions is innovative.   

Increased levels of globalized competition have heightened the pressures on firms and regions to 

promote their competitive advantage.47  New products, forms of production, and forms of industrial 

organization are the result.  They emphasize learning, co-operative inter-firm relations, and process 

improvements. 

5.2 Innovation  Strategies for Rural Regions  
Innovation is a driver of rural economic development. The literature in this area points to a number of 

innovative solutions that can help rural regions develop strong economies.  

Recent restructuring of the global economy and the migration of many people from rural to urban areas 

has caused economic difficulties in many rural regions.48 Increasing labour costs, agricultural 

streamlining, and manufacturing decline has dramatically reduced the number of jobs available in these 

areas, posing significant problems for rural economies.49 Innovative strategies, which focus on 

maximizing the competitive advantage of a region,50 are now the focus of many policy and develop-

mental recommendations. At the same time however, we are seeing a shift in the number of people 

migrating back to the rural areas in pursuit of a better quality of life, and a more wholesome 

environment.  

 

SCOUT DESIGN  

Rene Dick, a graphic designer and owner of Scout Design, believes that PEC provides a naturally 

innovative environment. The firm migrated from Toronto in October 2005, based on the superior 

quality of life offered by PEC. Dick explains that innovation is about finding creative solutions to 

problems in a new waȅΦ aŜŀƴǿƘƛƭŜΣ ǘƘŜ ǊŜƎƛƻƴΩǎ ƭŀƛŘōŀŎƪ ǊǳǊŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ŀƭƭƻǿǎ ƘƛƳ ǘƻ ǊŜƳŀƛƴ 

family oriented. The firm now benefits from forward and backward linkages with other actors in the 

area.  For example, Scout Design offers internships for students from Loyalist College. They also 

collaborate with the tourism sector, local writers, and photographers to produce material for local 

clients. The geographic location of PEC protects the firm from the highly competitive industry in 

Toronto, while being able to attract new local business. A lack of high-speed Internet remains one of 

the larger impediments to Scout Design. Graphics design requires the transmission of large files over 

the internet, so broadband connectivity is essential. To cope, the firm often provides its work to clients 

by mailing compact discs. 

 

The Three Pillars of Innovation Strategy  

There are three main pillars to developing a successful innovation-based economy, which apply directly 

to PEC. These strategies include the process of thinking and acting regionally, promoting competitive 

advantage within the region, and promoting and nurturing entrepreneurial activity.  
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i. Thinking and Acting Regionally 

It is important for a region to operate as a cohesive unit with common goals.  The impacts of a 

competitive global economy are felt at the regional level.  Thus, economic analysis and strategies must 

be developed and implemented on the local stage. This strategy applies directly to PEC in that the region 

breeds on its own success. Firms are able to cooperate with one another, helping each to grow in 

opportunity and success without the fear of local competition.   

ii. Promote Competitive Advantage 

In order to promote healthy competitive advantage within PEC, policy strategies must be tailored to 

specifically meet the needs and capabilities of the region. In other words, the region must excel in a 

ǇŀǊǘƛŎǳƭŀǊ ŜŎƻƴƻƳƛŎ ƴƛŎƘŜΦ  .ȅ ŎƻƳǇŀǊƛƴƎ t9/Ωǎ ǳƴƛǉǳŜ ŀǎǎŜǘǎ ǿƛǘƘ ƴŜǿ ƳŀǊƪŜǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ǘƘŜ ǊŜƎƛƻƴ 

will find its source of competitive advantage. Often this will include finding a key export (as rural areas 

often do not have the critical mass required to be self contained economies) and niche areas such as 

tourism, value-ŀŘŘŜŘ ŀƎǊƛŎǳƭǘǳǊŜΣ ŀƴŘ t9/Ωǎ ƎǊƻǿƛƴƎ ǿƛƴŜǊȅ ƻǇŜǊŀǘƛƻƴǎΦ  Lǘ ƛǎ Ǿƛǘŀƭ ǘƘŀǘ ¢ƘŜ /ƻǳƴǘȅ 

capitalize on its unique assets to maximize competitive advantage.  

iii. Promoting and Nurturing Entrepreneurial Activity 

Entrepreneurs are important actors in innovative economic development. Entrepreneurial activities are 

an excellent source of innovative high-growth business.51  As exemplified within PEC, innovative firms 

such as Buddha Dog and Scout Design have experienced tremendous success within the relatively 

ƭƛƳƛǘŜŘ ƳŀǊƪŜǘ ƴƛŎƘŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΦ ¢ƘŜǎŜ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ƘŀǾŜ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘǎ ƻƴ ǘƘŜ ǊŜƎƛƻƴΩǎ 

economy due to their forward-ǘƘƛƴƪƛƴƎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎΦ  ά¢ƘŜȅ ƘŀǾŜ ǇǊƻŘǳŎǘ ǎƻƭǳǘƛƻƴǎ ŀƴŘ 

aspirations that go well beyond the lƻŎŀƭ ƧǳǊƛǎŘƛŎǘƛƻƴŀƭ ōƻǳƴŘŀǊƛŜǎΦέ52  

 
BUDDHA DOG 
 
Buddha Dog was co-founded in 2005 by Andrew MacKenzie and Andrew Hunter in Picton Ontario, 
with the intention of developing a creative product that would suit everyone, young and old. What 
exactly is a Buddha Dog? ItΩs a hot-dog, fully loaded with everything from speciality cheese to unique 
sauces, all of which are sourced from PEC. Andrew MacKenzie uses a joke to encapsulate the spirit of 
ǘƘŜ ŦƛǊƳΥ ά²Ƙŀǘ ŘƛŘ ǘƘŜ .ǳŘŘƘŀ ǎŀȅ ǘƻ ǘƘŜ Ƙƻǘ-ŘƻƎ ǾŜƴŘƻǊΚ aŀƪŜ ƳŜ ƻƴŜ ǿƛǘƘ ŜǾŜǊȅǘƘƛƴƎΗέ  
 
MacKŜƴȊƛŜ ǎǘŀǘŜǎ ǘƘŀǘ άƛƴƴƻǾŀǘƛƻƴ ŎƘŀƭƭŜƴƎŜǎ ǘƘŜ ǎǘŀǘǳǎ ǉǳƻ, and innovative firms are not afraid to 
ŀǎƪ ǿƘȅΦέ aŀŎYenzie has a strong belief that Buddha Dog is breaking new ground by taking an 
ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǇǊƻƳƻǘƛƴƎ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭ ǎǳǇǇƭƛŜǊ ǘƘǊƻǳƎƘ ƻƴŜ ƛƴƴƻǾŀǘƛǾŜ ǇǊƻŘǳŎǘΦ άLǘ 
is more of a vehicle than a hot-ŘƻƎ ōǳǎƛƴŜǎǎΣέ aŀŎYŜƴȊƛŜ ŀǎǎŜǊǘǎΦ άhǳǊ modus operandi is about 
ǇǊƻƳƻǘƛƴƎ ƻǘƘŜǊǎέΦ ¢ƘŜ t9/ ŎƻƳƳǳƴƛǘȅ ǘƘǊƛǾŜǎ ōȅ ŦǳƴŎǘƛƻƴƛƴƎ ŀǎ ŀ ƎǊƻǳǇ ŀƴŘ ŦƻǊƳƛƴƎ ƭƛƴƪŀƎŜǎ 
between firms to promote innovation.  
 
 
Since opening their doors, Buddha dog has expanded to the Toronto market, opening a store on 
Roncesvalles Avenue to further spread the word about the wonders of PEC. With respect to the future, 
MacKŜƴȊƛŜ ƛǎ ŜƴǘƘǳǎƛŀǎǘƛŎΣ άǿŜ ŀƭǿŀȅǎ ƪƴƻǿ ǘƘŜǊŜ ŀǊŜ ǿŀȅǎ ƻŦ ōŜƛƴƎ ōŜǘǘŜǊΦ aŀȅōŜ ǘƘŀǘϥǎ ƛƴƴƻǾŀǘƛƻƴΤ 
ǿŜϥǊŜ ǿƛƭƭƛƴƎ ǘƻ ƳŀƪŜ ŀ ōǳƴŎƘ ƻŦ ƳƛǎǘŀƪŜǎέΦ 
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Clusters in a Rural Region  

Clusters are thought of as increasingly important for regional economies. Many companies locate 

themselves in close proximity to one another in order to take advantage of economies of scale, thick 

labour markets, and reduced transaction and transportation costs. Each of these variables leads to 

increased levels of market and competitive advantage.53  Furthermore, transfer of knowledge and 

ƛƴƴƻǾŀǘƛƻƴ ƛǎ ƳƻǊŜ ŎƻƳƳƻƴ ǿƛǘƘƛƴ ŎƭǳǎǘŜǊ ŜŎƻƴƻƳƛŜǎΦ άYƴƻǿƭŜŘƎŜ Ŧƭƻǿǎ ƻǊ ƭŜŀƪǎ ǳƴƛƴǘŜƴǘƛƻƴŀƭƭȅ ŀƴŘ 

technologies spread to smaƭƭŜǊ ŎƻƳǇŀƴƛŜǎΦέ54  

Historically, clusters have favoured urban areas and high tech industries. This means that rural areas 

need to define their own growth clusters and convince their governments that their economies also 

operate as systems and that they can grow without the urban economies of large cities.55 In other 

ǿƻǊŘǎΣ t9/ Ŏŀƴƴƻǘ ǎƛƳǇƭȅ ŜȄǇŜŎǘ ŎƭǳǎǘŜǊǎ ǘƻ ŦƻǊƳ ŀƴŘ ŦƭƻǳǊƛǎƘ ƻƴ ǘƘŜƛǊ ƻǿƴΦ  άwǳǊŀƭ ǊŜƎƛƻƴǎ ƴŜŜŘ ǘƻ 

ōŜǘǘŜǊ ƭŜǾŜǊŀƎŜ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ǘƘŜƛǊ ŎƭǳǎǘŜǊǎΦέ56  

Clustering is becoming more popular in rural regions such as PEC. Congestion in urban areas has created 

dissatisfaction and out-migration, while new information and communication technologies allow talent 

to move to rural areas.  This presents an emerging opportunity for rural regions to attract talented 

innovators through place factors, such as quality of life. Rural regions are most often physically distant 

from urban centres, leading to greater transportation costs.  Also, the changing economy has forced 

rural regions to seek solutions to new problems; solutions that knowledge and innovation can provide.  

Rural economic development must focus on the unique strengths of each area, rather than 

concentrating on ameliorating generic weaknesses.57  Thus, in focusing on a niche market, rural regions 

should also seek to take advantage of the clusters that may form or already exist. In the case of PEC, 

vineyard and winery operations offer a developing cluster, currently competing with the likes of the 

Niagara Region.  

! ²ƛƴŜ LƴŘŜȄ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ǘƻ ŎƻƳǇŀǊŜ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƳŀǘǳǊƛǘȅ ƻŦ hƴǘŀǊƛƻΩǎ ŦƻǳǊ ǿƛƴŜ ǊŜƎƛƻƴǎ 

normalized based on area.  The data used in the calculations, and a further explanation of the Index can 

be seen in Appendix B.  Compared to the Niagara, Pelee Island, and Lake Erie regions, the density of 

viticultural activity in PEC is significantly lower as seen in Figure 5-1.  This suggests that the PEC has 

tremendous potential to intensify its emerging viticulture industry. 

Prince Edward County 0.32 

Niagara 1.33 

Pelee Island 4.91 

Lake Erie 0.65 

Figure 5-1: Final results, Wine Index. (See Appendix C) 
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HUFF ESTATES  

Huff Estates is a winery located in Bloomfield , Ontario, and is part of an emerging innovative wine 

cluster in the region.  The firm is owned by Lanny Huff, and opened for business in 2004. The 150 acre 

estate  features an Inn with 21 guestrooms and a retail store for on-site wine  sales. Huff Estates is 

young, but shows great promise. In 2007, their wines won five medals at the 2007 Art Vino Awards58 

and two medals at the 2007 Ontario Wine Awards.  

Wine making is a process firmly rooted in tradition, and Huff Estates adapts many of their processes 

from long-established French methods. Simultaneously, Huff Estates is maintaining their innovative 

edge by utilizing fermentation processes that do not required added yeast, due to soil conditions in the 

County. Additionally, as part of the wine economy in PEC, Huff Estates takes advantage of the strong 

community collaboration and atmosphere of trust. Being located in this unique environment allows 

wineries to share costs, as well as the occasional shared transportation opportunity and joint 

marketing possibilities. 

 

5.3. Innovation o f Firms i n PEC 
This section is designed to exemplify how each of the four firms showcased in this chapter are 

innovative in their business practices and personal values. Through inter-firm cooperation and support, 

environmentally sustainable initiatives, and forward thinking, each firm proves to be a leading player in 

the region. It should be noted however that this list of four firms is not by any means exhaustive, as 

many other business initiatives in PEC follow the same beliefs and ethical practices. 

Inter -firm Cooperation  

¶ Firms share knowledge and ideas with others:  

άtŜƻǇƭŜ ǘƘƛƴƪ ȅƻǳ ƴŜŜŘ ǘƻ ƪŜŜǇ ȅƻǳǊ ƛŘŜŀǎ ŎƭƻǎŜ ǘƻ ȅƻǳǊ ŎƘŜǎǘΣ ōǳǘ L Ǝƻ ŦŀǊ ŀƴŘ ǿƛŘŜ ǿƛǘƘ ƻǳǊ Ǉƭŀƴǎ 

and pick their brains because in the end our project is completely different than what we thought 

ŦƻǳǊ ȅŜŀǊǎ ŀƎƻΦ  Lǘ Ƙŀǎ ŜǾƻƭǾŜŘ ƛƴ ǎƻƳŜǘƘƛƴƎ ƳǳŎƘ ōŜǘǘŜǊ ōŜŎŀǳǎŜ ƻŦ ǘƘŀǘΦέ           

      - Petra Cooper, Fifth Town Cheese 

¶ IǳŦŦ 9ǎǘŀǘŜǎ ǎǘǊƛǾŜǎ ǘƻ ŘŜǾŜƭƻǇ ƭƛƴƪŀƎŜǎ ǿƛǘƘƛƴ t9/Ωǎ ǿƛƴŜ ŎƭǳǎǘŜǊΣ ǿƛǘƘ ŦǳǘǳǊŜ hopes to be a 

viticulture destination. 

 

¶ .ǳŘŘƘŀ 5ƻƎ ŀƴŘ CƛŦǘƘ ¢ƻǿƴ !Ǌǘƛǎŀƴ /ƘŜŜǎŜ /ƻƳǇŀƴȅ ǎǳǇǇƻǊǘ ƭƻŎŀƭ ŦŀǊƳŜǊǎΥ .ǳŘŘƘŀ 5ƻƎΩǎ ŀǊŜ 

made of 100% PEC aged beef, while the cheese produced at Fifth Town will be made with goat 

ŀƴŘ ǎƘŜŜǇΩǎ Ƴƛƭƪ ŦǊƻƳ ƭƻŎŀƭ ŘŀƛǊȅ Ŧarmers.  

 ά¢ƘŜ ŎƻƳƳǳƴƛǘȅ ώƻŦ ŦƛǊƳǎϐ ƘŜǊŜ ƛǎ ǊŜŀƭƭȅ ƎƻƻŘ ŀǘ ǎǳǇǇƻǊǘƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ ōǳǎƛƴŜǎǎΦ  ²Ŝ ōǳȅ ŦǊƻƳ 

each other, which is hugely importantΦέ                  - Petra Cooper, Fifth Town Cheese 
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Environmental Sustainability  

¶ Fifth Town Cheese uses geothermal energy, as well as solar and wind power to lower their 

footprint on the Earth (see Appendix B), and avoid unpleasant rising energy costs. 

 

¶ Fifth Town Cheese will be the first LEED Platinum certified dairy in North America:  

ά.ȅ ōŜƛƴƎ ǘƘŜ ŦƛǊǎǘ ƎǊŜŜƴ Řairy in North America, it will buy us some PR attention that will raise 

attention about our cheese and help our effort.έ            - Petra Cooper, Fifth Town Cheese 

 

¶ Buddha Dog furnishes their restaurants with recycled materials from The County: counters are 

constructed from reclaimed floorboards from an old farmhouse, while the remaining wood is 

extracted from non-functioning County barns. 

Creative  Knowledge  and Forward  Thinking  

¶ Scout Design is a firm that continuously seeks new opportunities and innovative ideas that will 

allow them to reach their operational goals in the most creative and rewarding manner.  

 

¶ Firms are not afraid to challenge the status quo:  

άLƴƴƻǾŀǘƛƻƴ ƛǎ ƴƻǘ ōŜƛƴƎ ŎƻƴŎŜǊƴŜŘ ōȅ ǘƘŜ ǎǘŀǘǳǎ ǉǳƻΣ ōŜƛƴƎ ŀōƭŜ ǘo ask why, and unfortunately 

ǎƻ Ƴŀƴȅ ǇŜƻǇƭŜ Řƻ ǘƘƛƴƎǎ ōŜŎŀǳǎŜ ǘƘŀǘ ƛǎ ǘƘŜ ǿŀȅ ƛǘ Ƙŀǎ ŀƭǿŀȅǎ ōŜŜƴ ŘƻƴŜΦέ      

       - Andrew MacKenzie, Buddha Dog 

 

¶ Continuous improvement is met through interactive learning and problem-solving: 

ά²Ŝ ŀƭǿŀȅǎ ƪƴƻǿ ǘƘŜǊŜ ŀǊŜ ǿŀys of being better, whether we are making it quicker, faster, 

ŦǊŜǎƘŜǊΧȅƻǳ Ƨǳǎǘ ǿŀƴǘ ǘƻ Ŏƻƴǘƛƴǳŀƭƭȅ Řƻ ōŜǘǘŜǊΦέ  -Andrew MacKenzie, Buddha Dog 

5.3.1 Promoting Growth Through Innovation  

Innovative entrepreneurial activity from firms like Fifth Town Artisan Cheese, Buddha Dog, Huff Estates 

and Scout Design all promote growth throughout PEC. Their innovative production processes create new 

jobs and allow other businesses to thrive due to forward and backward linkages. The innovative 

reputations of local firms cǊŜŀǘŜ ŀ ΨōǳȊȊΩ ŀōƻǳǘ t9/Σ ŀƴŘ ƛƴ ǘǳǊƴΣ ŀǘǘǊŀŎǘ ƳƻǊŜ ǇŜƻǇƭŜ ǘƻ ǘƘŜ ǊŜƎƛƻƴΦ  

These innovative firms incorporate PEC into many facets of their business and share the common goal 

for The County to grow and prosper. Buddha Dog, for example, significantly markets PEC, offering a 

prime example of how thinking and acting regionally gives firms a competitive advantage.  The economy 

is constantly changing, and so firms must remain innovative in order to succeed. These innovative firms 

are the new face of economic expansion and will bring continued growth to The County. 

 ά¢ƘŀǘΩǎ ŀ ƘǳƎŜ ŎƘŀƭƭŜƴƎŜΣ Ƙƻǿ Řƻ ȅƻǳ ƳŀƴŀƎŜ ŀƭƭ ǘƘŜ ŀǘǘŜƴǘƛƻƴ ȅƻǳΩǊŜ ƎŜǘǘƛƴƎ ŀƴŘ ǘƘŜ ƎǊƻǿǘƘ ǘƘŀǘ 

comes with that, yet at the same time, retain the character that makes it attractive in the first place? LǘΩǎ 

a fine, fine lineΦέ        - Andrew MacKenzie, Buddha Dog 
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5.4 Recommendations a nd Future Directions  
The following are proposed suggestions to further economic development in PEC. Recommendations are 

based on the research and interviews conducted for this report. 

1) Take advantage of innovative public policy  

Federal and provincial governments offer a wide range of programs and funding options to facilitate 

innovative initiatives.  PEC must research these policies with respect to its own economic development 

objectives and actively seek out the opportunities that presents themselves (see Appendix B).  

2) Support and develop the emerging wine cluster  

The formation of a wine cluster in PEC is progressive for a rural region.  However, clustering needs to be 

encouraged and reinforced in order to ensure healthy growth and economic development. Figure 5-2 

shows the geographical proximity of winery operations located throughout The County. As the wine 

cluster continues to expand, talented workers will be attracted to the region, breeding further success 

throughout PEC. 

 

Figure 5-2: PEC Wine Cluster Map. (http://www.thecountywines.com/pecwa_map.html) 
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3) Provide regional broadband internet  

One of the major impediments to doing business in PEC is the lack of reliable, affordable broadband 

internet. In today's global economy, firms must be able to quickly upload information onto websites and 

communicate with other firms to increase linkages and productivity. A barrier faced by Fifth Town 

Artisan Cheese and Scout Design, as well as other firms, is the lack of reliable internet. Petra Cooper 

ǎǘǊŜǎǎŜǎ ǘƘŜ ƛƴŎƻƴǾŜƴƛŜƴŎŜ ƻŦ ǳƴǊŜƭƛŀōƭŜ ƛƴǘŜǊƴŜǘ ŎƻƴƴŜŎǘƛƻƴΥ άI have satellite, but it's down right now, 

and I'm using dial-up.  It's also very expensive.  All I can really do is petition KOS [Kingston Online 

Services] to put up another tower near me.έ ¢Ƙƛǎ is an area where policy makers within The County can 

make a tremendous difference. Both Cowichan Valley and Saltspring Island have effectively 

implemented rural broadband internet (see Appendix B), proving itΩs not only possible but imperative to 

continued success in PEC.  

4) Incorporate artists into business to market PEC 

There is strong potential to increase value through creativity. Initiatives to increase cooperation 

between the artistic, creative, and entrepreneurial classes develop opportunities for growth.  Arts on 

Main, an arts cooperative, is a successful example of this collaboration of artistry and conventional 

business.  Focus needs to be placed on fostering these relationships. 

5) Increase exports 

The small size of this rural region requires attracting outside capital to the region.  Exposure is gained 

when firms sell their products outside of the region, increasing publicity for the firm and the region. 

Some of the firms interviewed are successful in exporting their products and are interested in increasing 

this area of their business. άMy business partnerships are local, but my client base would definitely be 

national.έ                   - Rene Dick, Scout Design  

6) Establish indicators relative to PEC 

Statistical analysis is often unkind to PEC because numbers cannot account for some aspects of The 

County's economy. In the future, PEC could develop indicators that examine categories such as food 

quality, culinary awards, and viticulture achievements, through the use of visitor surveys, firm surveys, 

questionnaires and further quantitative data exploration.  

7) Integrate local value -added agriculture into the community  

¢ƘŜ ǎǳŎŎŜǎǎŜǎ ƻŦ t9/Ωǎ ŎǳƭƛƴŀǊȅ ŀƴŘ ǿƛƴŜ ƛƴŘǳǎǘǊƛŜǎ ŀǊŜ ƭŀǊƎely a result of export and tourism markets, 

which expose value-added food culture to areas outside of The County.  Buddha Dog, for example, now 

operates in both Picton and Toronto, bringing knowledge of PEC to the big city. Culinary and wine 

industries should re-focus and connect their products with the local community.  Community 

understanding of value-added agriculture will provide the food and wine industries with local support, 

useful for future growth.  For example, local food providers can offer a gourmet food delivery service to 

cater to the abundant numbers of senior citizens residing in PEC, working in partnership with 

established organizations such as the Meals on Wheels Program. By partnering with local wineries, a 

wine delivery option could be added. This will allow those who have mobility challenges to experience 

the county without leaving their homes. As well, food producers and local cooks should supply PEC 




