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Preface

This report was written and compiled by the students in the Geograpty LJ- NIi 833 \Elase &
OwSaAA2y It 5S8S@St2LIVSYld t L yyA et inthe RVinter2Teri 02008 | i v dz
under the guidance of the instructor, Dr. Betsy Donald, and teaching assistantshdaBiyea and

Candice Christma3he final report was presented to Dan Taytifrthe Prince Edward CotynEconomic
Development Office and Craig Desjardin, of the Prigmvard County, Lennox and Addington
Community Future Development Corporation (PELA C&DA&Yril 4, 2008.

The students wee dividedinto five teams:

T

Quantitative Datac Analysed and presentegliantitative data for a statistical portrait of PEC

workingin collaboration with the other teams and designed a Wine Index for comparing Ontario

wine regions.

Human Capitat, Explored the situation and offered solutions for PEC in areas of demographic

change, education, health care provision, and explored the thémaktoots of a creative rural

economy.

Innovation ¢ Profiled local innovative firms, analysed the ways in which PEC firms are

innovative, examined the emergence of a wine cluster in PEC, and explored policy initiatives to
encourage innovative initiativea The County.

Tourism¢9 EF YAY SR t 9/ Q& YIAY (G2dNRAAY FGGNF OlGAz2zyas
tourists, and recommended strategies for increasing tourism in a sustainable manner.

Consolidationc Coordinated the work of the other teams, compiled 8 (S YaQ O2y i NAod
into the final report, ensured consistency and flow, and presented the findings to the clients.

Methodology

This report is based on the academic literature on regional economic development and the knowledge
economy, quantitative da acquired through Statistics Canada aselveral interviews conducted
primarily with persons of prominence in the PEC comyymind observations from a fact finding trtip

PEC on February 8, 2008.




Executive Summary

Prince Edward Coun{PECis at a critical point in its history. In recent years there has been an explosion

2T Ay@SadyYSyd Ay ¢KS /2dzyiae Fa AG KFa SYSNHSR I3
offering a unique mix of culinary, artistic, and heritage amenities, asda potential site for a
knowledgeintensive creative rural economybtrategies must be iplemented to ensure PEC capitalizes

on its unique quality of place while maximizing economic growtK.A & NB L2 NI At f RSAON
situation, highlightig its inherent strengths and identifying its areas of weakness in ordeifeo

constructive solution® grow the Creative Rural Economy in PEC.

Chapter Two: The Creative Rural Economy

WA OKINR Cft2NARIQa O2yOSLIi 2F GKS WONXBbuigio@isg Of | a & ¢
literature has emergedegardingthe role of rural regions in producing and attractiogpativity. PEQs

poised to develop further as an economy BB R 2y GKA & WONBI GAOS Ofl aaq
wineries, galleries, theatres, innovative firms, and various festimvatee region As PE@xperiences

trends of youth outmigration, the attraction of preetirement and retired populations groups that

map well onto rural lifestylesNS Y+ Ay a F 1Se& adaN}G§S3e G2 ONBIGAGSTE
t NBEY2GAY3 ¢KS /2dzyde a 'y WENIAAGAO KIF@SyQ oAt
generate economic growth.A number of strategs are presented in this report to foster a creative
environment in PEC One such strategy is tpromote a more adventurous economic climate by
supporting entrepreneurial activity.

Chapter Three: Youth Retention Strategies

A daunting challenge foPECis the training and retention of youth. Most youth (28) leave The
County for educational pursuits or employment opportunitedsewhere creating an imbalancin the
demographic makeaip of PEC Strategies to keep young people within the County shouttuie: the
promotion of educational opportunities such as-gp programs in high schools, and the creation of
partnerships with nearby postecondary institutions to develop satellite campuses, as well as
promoting youth entrepreneurship. Youth PEGnust be offered more employment opportunities and
educational options. This, in turn, will help The Couatyejuvinate its economy

Chapter Four: Servicing an Aging Population

In recent years, the population ¢fEChas experienced rainflux of mature residats (aged 55+). This
phenomenon presents new challenges for The County to overc®BE&must learn how to integrate

this demographigroup into knowledge intensive and highly skilled occupations. Aleitly this aging

population ariseseveral concerns foPEC One suchissue is the accessibility and availability of
healthcare services. Rural regions tend to lack medical resources and The County must develop creative
az2fdziAz2ya (G2 adzLIR2 NI NBAARSYGaQ ySSRaod ahdéedto / 2 YYdzy
meet the growing demands for transportation to and from medical appointments. Another challenge for

The County is physician retention and attraction. To accomplish this, a focus on providing physicians
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attractive incentives to practice and live REGnust be adopted. As welREGshould consider fostering
links with nearby medical schools and encourage young secorstaigol students to pursuehealth
related professions and servicas a career path.

Chapter Five: Innovation

PEChas crated an environment whereinnovative firms can flourish. While there are numerous
examples of such firms in The County, four wetesen as areas dbcus for this report. It is
recommended thatPECwork towards expanding the existing wine industry to act as algsit for
further innovative developments. It is the responsibility of the region to support healthy growth and to
monitor development. Additionally, broadband internet would provide the basis for faster and more
effective business practices PEC makingthe region more attractive to potential innovative firms
looking to relocateand providing them with the infrastructure to reach their markets

Chapter Six: Tourism

Tourism is an integral part #EQ & S O PryspeYity &itracting more than 440,000isitors to The
County annually With such a high influx ofisitors the main challenge foPECin this sector is to
maintain an environmentally sound tourism policy, while still continually adapting and transforming the
tourism sector to match the demarglof the consumer. To better cater to tourisBE=Ghould consider

the creation of themed vacation packages to provide an inclusive and sreeyacation. As well, low
impact tourism should be considered to preserve the environmental integrity of doat Activities

like ecotourism, cycle tourism, and atpurism are all excellent ways The County can stimulate the
economy whilst protectings unique environment.




CAPTER ONE: A Profile of Prince Edward County (PEC)

HIGHLIGHTS

1 t 9 /pG&palation is growing steadily at a rate below the provincial averadeit comparable to
growth rates in other Southeastern Ontario communities.

1 The past twenty years have seen a demographic shift towards an older population that has
resulted from naturd generational aging and migration trends. This trend is anticipated to
continue over the next twenty years.

1 t 9 /e€bAomy is strong and growing, withotable areas of strength in agriculture, tourism,
commerce and industry, and arts and culture thetipport each other in a diverse and dynamic
economy.

This Chapter gives a general profile of the socioeconomic mak&UgCof

1.1 Demographic Profile

tKS &dz00Saa 2NJ FLHAfdzNE 2F | NBIA2YyQa SO2y2Yeé Aa
skilled, workl 3SR LR LJzt A2y d t 9/ Qa Yz2ai LINE YAY Sy SO2
demographic trends. A notable-migration of retirementaged professionals, and a simultaneous-out

migration of educated youth, has negatively affected the prodidcivé 2 F t 9/t @dmpdtahe y 2 Y& @
to understand the demographic trends of The County in order to effectively situate the findings and
recommendations that follow in this report.

In 2006, PEC had a permanent population of 25 496 people. From 200hto 20 t 9 / Q &greld2 LJdzf | (.
by 2.4%.Although the growthrate is limited and below the provincial average of 6.6%s thinor

increase is noteworthgiven thatthe population shrank by 0.6% between 1996 and 2bBiladdition,a

growth rate of 2.4% is compaile to growth rates of other Southeastern Ontario jurisdicas shown

in Figure 11.




PEC Belleville| Kingston| Brockville| Ontario

2006 Population 25,496| 48,821| 117,207 21,957| 12,160,282
Population Growth: Last 5 Years (%) 2.4 6.1 2.6 2.7 6.6
Median Age a7.7 41.8 40.0 44.2 39
Population 15 and over (%) 85.6 83.6 85.2 84.4 81.8

Population 15 and over by
Highest Level of Educational Attainment:

(%)
University Degree 16.8 15 27.3 15.5 24.6
College Diploma 23.1 23.3 20.4 23.7 184
Trades Certificate 9.3 7.6 7.4 7.4 8
High School Diploma 27.5 28.4 26.6 27.7 26.8
Less than High School 23.2 25.3 18.2 25.6 22.2
Unemployment Rate (%) 6 6.5 7 7.6 6.4
Median Household Income ($) 49,842*| 51,026*| 58,321*| 49,933* 47,299*

* Indicates data is from the 2001 Census of Canada

Figure 11: Demographic Trends in Southeastern Ontg&tatistics Canada, Census 2006, Census 2001)

The structure of the population is illustratéd Figure 12, showing tke age and gender distribution of

PEC. This graph demonstrates how PEC is home to a high proportion of older persons (45 years and
over) relative to the younger population (43 years). In addition, compared to other locations in
South9 I a4 G SNY  hspdpuldtiBnzhds a sighificantly higher median age (Figdre 1

Population % by Age and Gender - Prince Edward
County (2001)
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Figure 12: Population by Age and Gender, P@tatistics Canad&ensus 2001)




The trend in PEC has been towards a progressively older populasidinstrated in Figure -B.

% of Population

Population Change By Age Group (%) - Prince

Edward County 1986 - 2006

18
16
14 1
12 -
10
8
6
4
2
0

OPEC 1986
B PEC 1996
OPEC 2006

N

Age Group

Figure 13: Population Change by Age GrauPEC 1982006.(Statistics Canada, Census 2006)

Migration to and from PEC has been a major contributor to demographic chBegeeen 2000 and
2005 the trend has been a net-inigration of older persons to theegior?, particularly in the 45 to 64
year old age group, as illustrated in Figurd.IThe net immigration of older people is complicately
the net outmigration of people in the 18 to 24 year old age group.

Total Migrants By Age Group
Prince Edward County 2000 - 2005

@ In Migrants
O Out Migrants

Age Group

45-64

65+

0-17
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1000 1500 2000 2500
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Figurel-4: Total Migrants by Age Grouprince Edward County 20@®005.

The shift towards an older population is projected by Statistics Canada to continue through 2026 as
shown in Figure-5. The increased number of older persons living in PEC combined with the decrease in
younger persons i KS Y230 &aA3IYyAFAOLIYG FSFGdzaNBE 2F t9/Qa RS
trend will playshapet 9/ Q& ¥F dzii dzNB &

Projected Population By Age Group
Prince Edward County 2006 - 2026
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Figure 15: Projected Population by Age Group: PEC 2W#®. (Stastics Canada, 2006

1.2 Economic Profile

Thefourpilar ¥ t 9/ Qa SO2y2Ye&x | a ARSYy(AFAgRMMuréT®durisn®/ 902y
Commerce and Industryand Arts, Culture and Heritage. These pillars are supported by a strong

network of construction industries and service providers.

Agriculture

SyOS Ata aSGGtSYSYy(Gs | 3INROdA GdNB KlFa 688y GKS ot
strong and growing sector today. In 2006, agricultural receipts in The County totaled $76,727,274, an
increase in real terms of 3.75% over the 2001 totsK ST Tt FI N¥a Ay t9/ LINRJAR:
employment. The dominant agricultural sectors are dairy, beef, and grains and oilseeds, though
viticulture and organic farming have been identified as growing seétors.

Viticulture is a particularly dynamgector and has experienced tremendous growth in recent years. In
2000, 20 acres of land were used for grape production supporting one winery, while today more than
600 acres are producing grapes supporting over a dozen wingtieslegacy of more than3p,000,000

of investment.
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Tourism

More than 440,000 annual visitors to PEC spend an estimated $65.4 million per year, making tourism a
critical componenbf the PEC economy. Tourists are drawn to The Cdayitg combination of natural,

cultural, and clinary attractions® Natural amenities, notably Sandbanks Provincial Park, offer
opportunities for outdoor recreation. A vibrant cultural and arts communitigh numerous galleries,

the newly renovated Regent Theatre, and an endowment of heritagefuldh | YR aA(iSasx SyKl
tourism potential. Finally, the developing viticulture industry has poteratteh major tourisn draw.

Gombined with a strong food services sector offering higirality dining, PEC is witnessing an emerging

culinary tourism industry, and employment growth in culinary sectors has grown rapidly (Figure 1

Employment in PEC PEC Ontario
1996 2001]1% Change|% Change
Art and Culture 45 135 200% 11.30%
Technical in Arts 105 135] 28.60% 13.10%
Chefs and Cooks 150 215] 43.30% 0.80%
Food And Beverage 195 205 5.10% 0.90%

Figure 16: Employment in Arts and Culinary Sect@g&tdistics Canada, Census 1996, Census 2001)

Commerce and Industry

Manufacturing and valut RRSR Ay RdzaGNRASa NS | 1Se StSySyid 27
11% of total employment. The Essroc cement plant outside Piciom major employer and its presence
Aa I aAr3dy 2F GKS NB3IA2yQa GAlGFfAGE yR &aiGNBy3a 0

SP2t @SR AYy &dzLJL2NIL 2F ¢KS /2dzyieQa | INROdA GdzNI £ 6
and meatpro8 4 a4 Ay 3 hiKSNJI AaAIYAFAOLIYG YIFydzFlF OQlGdzNRyYy 3  FA
LINE RdzOSNE ¢KAOK KIFa NBOSyidte NBf20FGiSR (G2 t9/ @
practices. Several of these firms are profiled in Chapter 5.

Arts, Cdture, and Heritage

PEC is home to a vibrant artistic and cultural community that incledes a hundredindependent

artists and galleries, supported by artistic institutions like the Regent Theatre and the annual Jazz
Festivaf The arts community is gwing as creative individuals relocate to The County to take
advantage of the quality of life and the local artistic atmosphetbe number of people employed in

artistic fields has increased dramatically (Figw@).1 This strength is complemented by PBa NA OK | y |
storied history, presesed in the buildings that doits towns and countryside, creating a noteworthy

clusterof artistic, cultural and heritage facilities.

'¢KS /2dzyiées a/2dzyié hOSNBASHESE al NDK ons Hnnyd KGbGLIYKK
? ibid

*ibid

“¢KS /2dzyier Gt NAYOSX/ OKHRNRE/ EdzNA & T / NBRIChHINP®E. wdzNF f 902y 2
http://www.pecounty.on.ca/government/corporate_services/economic_development/index.php.

® ibid
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http://www.thecounty.ca/cips/pdf/TourismStrategy_july30_06.pdf.
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QAPTER TWO: Growing the Creative Rural Economy

HIGHLIGHTS

1 PEC is desloping a new sector in its economy centered on the growing wine industry,
galleries, artist studios, music festivals and the revitalization of the Regent Thaat
AYRAOFG2NE 2F | NARAAY3I WONBIFGAQGS OflaaqQo

T ' O02NRAY3A (2 wA OKI NReorg tegiond that crsatirachNaBd retaM@S / f | 4 &
creative individuals will prosperAst 9/ Q& ONXBIF A BS SO2rgmavia IAINRP A A
strong propellant of economic growth in PEC.

f WINGAAGAO KI@GSyaQ KI @S SYSNESR lganddedefatey A aYa
economic growthin The County

1 t9/ akKz2dzZ R O2y aARSNI A YL} S Y8 priticihplgsgo eaiskir8thea SYLIK A &  a
creativity is cultivated within The Gunty. These ten principles are:

1) G/ dztf GAQGFGS | yR NBgI NR

2) GLYQOSAANBIYI NKS SO2aeaidSyé

3) G9YONI OS RAOSNEAGEE

4) GbdzNIdz2NBE GKS ONBF(GAQSa¢

5) G+ £ oSl N®yaJ €

6) .S FdziKSydAO¢

7) GLy@Said Ay YyR 0dAfR 2y ljdzZfAadGe 2F L} I OS¢

8) GwSY20S o0 NNASNAR (2 ONBIUGAOAGRE

9) Ge¢lk 1S NBaLRyaArAoAtAGe FT2NJ OKI y3aSé

10) a9yadaNB GKIFIG SOSNE LBN&2yY Kra (GKS NRIKG
¢CKS F2tt26Ay3a aSO0A2y gAff RAAOdzA&E GKS AYLI AOF GAZ2
NHzNJ f SO2y2Yeéeo @ FyrtelAy3 GKS AYLI OO 2F WINIA
this section will show thealueofapL,Jt @ Ay 3 Cf 2 NARI Qa Y2 R SHONBSRREL BEENI (
already promoting this strategy with the creation of new industries that appeal to the demographic that

U Qx

Florida defines as creative.



2.1 The Creative Class

Richard FINA R Q& OW® N& I (i wak fiedlghed koQlescribe variations in the growth of urban
NEIA2ya oFaSR 2y GKS LINBaSyoOoS 2F WONBIFGAGS Oflaa
people whose occupations vary from scientists to musiciar® display the &ility to make individual
judgments ¢ KA & I LIINBFOK KFa 0SSy gARSte& |LILXASR Ay
original model was based on what has been caie& S ¢ KCyEB&nolbdy Atalent, and tolerance.

He saw human creativity, divetgi regional openness, and the presence of a university as natural
YI3dySaa F2NI FGaGNr OdAy3a WONBFKGAGBS Ofl 38aSaQr 6KAOK

Before considering the applicability of this theory in the dek@6Sy G 2 F | WN2INEG® ONEBI |
t9/ %X | ONRGAIdzS 2F CEt2NARIFIQa KelLRiKSarAa Aa yS
gKFEG FFrOG2NR YAIKEG GNAIISNI Iy dzLJadzNBS Ay (GKS RS@S
out that his theory does not explaithevelopment processes and contains no discussion of mechanisms

for applying the model. His work is essentially descriptive and retrospective; presenting correlations and
associations, but no causal model that can be used in planning. Jeanne Wolfe tal@foaxo the lack

2F F20dza 2y AyO0O2YS RAALINRGE |yR | NHdzSa GKI G Cf 20
the expense of thavorking and service classésPeck provides another important critique. He argues

GKFG CEt2NARFIQAl Y2RE8EREHES EARBINDAYS -SFR|, SNER (LB 2LNISR
Y2YONBI GAQGS 220ad tS01Qa 62N O S yoiedliBedclas®.yWhie K+ G C
Ct2NARIFIQa GKS2NEBR A3Jy2NBa (GKA& &adzZJI2NIAG§ofdé  aax t
relationship between the creative and nameative classe¥. Applying the model to specific
communities also poses challenge LISOA FTAOlI tf 82X K2g¢g (2 YSIadaNB GKS ¢
2T CE2NARIQa NBIAZ2YIf $O egdfof AriverdtiSsPahd cdhncdhBayicins ofi K S 2 NE
gay households. These are gaps that PEC needs to examine strategically and practically, to determine
what short and longer term policies and tactics can be developed to attract new populations and
developy adAldziAzya 2F KAIKSNI t SENYyAyaId LG A& y20 Of ¢
regions or if there may be other factors that drive rural economic development.

LG A& AYLERNIFYyG KSNB (2 GNRdzot S créakvBy meéshNtrwatO NS | (i A
thinking, idea generation, and sustainable innovation. Creativity cannanst be embraced by all
sectors of the economy and across all s8i®@2 y 2 YA O f S@St ad 2KAES t9/ Qa 02
cosmopolitans who enjoy fine®oR> G KS I Nliaz FyR gAYyS>S ¢KS [/ 2dzyieQ:
locally. For example, the culinary industry of PEC must find both a local base and an expansive appeal.
LYASNIAY3I f20Ff GFfSyda FyR Ayl S NAtforsocial jadiond KS  Od:
AY SOSNERIF& Odzf (dzNT ¢ LINE R dzO{Dk Dygnal@ RA B N O tz8 & @y  I¢y
community must embrace forward thinking and the generation of new, sustainable ideas across all
sectors, regardless of soesworomic status. Creativity can be maneuvered to enhance the lifestyle and

cultural experiences of PEC residents and tourists alike.




2.2 The Creative Rural Economy

¢K2dz3K GKS WONBIGAQGS SO02y2Yeé GKS2NEBQ 4| dhol@NR IA Y €
such adDavidMcGranaharhaveapplied the creative class theory to rural arBaSome argue that rural

areas can generate economic growth by attracting people in creative occupations who value natural
FYSYAGASad mspddilshowskthay @sinetropolitan areas with higher proportits of

people in creative occupatioriend to have higher rates of patent formation, manufacturing technology
adoption, and rates of job growth He also suggests that creative people are mg\o rural areas to

seek a higher quality of life. In the case of rural centres, the presence of universities is not always a
necessary factor for economic growth. In many regjidds NIiA aGA O KI @SyaQ KIF @S 06§
attract other creative peopleand generate economic expansion. It is common for rural areas to have

youth retention problems, as high school graduates leave for urban centres in search of higher
education and employment. This loss in human capital can be reversed by attracting popglatiips

which map well onto rural lifestyle8dcGranaharsuggests these families, midlife career changers, and

retirees can maintain the rural talent base. Many rural communities acknowledge thishigution,

and market to preretirement and retired peple in an attempt to reverse negative population trends

and revitalize the pool of human capitalThese strategies should be considered in PEC.

2.3 The Creative Economy and PEC

A recent research paper by Brian Hrameamined the developing creative econg in PEE. He
demonstrates thatThe Gounty is developing a new sector in its economy centered on the growing wine
industry, galleries, craft stores, and the revitalization of the Regent Theatre. He argues that these are all
signs of a rising inventiveness the county®. This suggests that recent migration into the county by
retirees and others from metropolitan areas such as Toronto are beginning to change the picture of
human capital in PEC.

2 KAES I NFOaQa NBaSINODK AR EElatidriansl esebrch Nshrgghirgddto ONXB | (
NEO23ayAT S 20KSNJ O2yRAGAZ2YyaE GKIFG YFEe FaairaldkSyKLly:
SO2y2YAO0 RSOSt2LIYSTHEDAY T OF D& K LI iKBtINGG B fridcEEShat/ f | 443
communitiesneed to adopt in order to realize the full potential of the creative fdedhese ten

principles were establishedyla gathering of creativadvocates (The Creative 100) in Memphis in 2003.

Below, PEC will be examined within the framework of the Memphig Ma&F Sa 42 Q4 wmn  LINR y OA LI

2.4 The Ten Creative Principles Adapted to PEC
The ten principles from The Memphis Miasto are shown below in bold. The connection of each
principle to PEC is discussed and recommendations are provided.

1) ¢Cultivate and reward creativite/ NB I G A @A G& OFy KFLIWISY Fd yeidAyYs
happening in your community right nane

There ae clearly creative people in PEC, and with the development of the wine industry, Fifth Town
Cheese, and the Clearwater Designs, PEC is actively supporting the creativity of these people. People
have moved to PEC to support these industries and to run thelegd A y SaaSad ¢ KS / 2 dzy (¢
these developments has benefited the economy and the agricultural sector in particular.
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PEC continues to suppoltcal eventslike the annual Picton Fair and & ASTE ¢ a celebration of
regional cuisine Thesespecialevents arean exposé of creative people and their products; including
crafts, quilt making, and local produce competitions. It can be argueddhatevents represent niche

or the collection of creative individuals who positively influence the humaitadeof The County.

Recommendations to cultivate and reward creativity in PEC:

The County is experiencing great success in the development of this area akeddgxpansion will
only enhance the success of the model. We recommend that PEC continoeesi in and reward
creativity of residents and visitors through creative recognition and community business/artistic
support. It is important that the local fair, the wine industry, and creative firms continue to grow to aid
in fosteringforward thinkingin The County.

2) dnvest in the creative ecosystem The creative ecosystem is defined as including arts and
culture, nightlife, the music scene, restaurants, artists and designers, innovators, entrepreneurs,
affordable spaces, lively neighbourhoods, spatity, education, density, public spaces and third
placesp €

PEC continues to invest in arts, music, entertainment and public spaces. The County has an arts council,
heritage fund, a historical society and a booming artist community. The history and leedfaghe

County continue to be an important part of the infrastructure. The County has created attractions
related to its natural resources; including bird watching, hiking and cycling.

Recommendations to enhance investment in the creative ecosystem of PE:

Given the above stated strengths, The County has the ingredients necessary to develop the social and
cultural infrastructure of a creative environment. Additional development of this infrastructure will
SYKFyOS t9/ Q& I aditiadSihndwativeyhRkels.o A £ A G & ({2

The County should alsoonsider the advancement oéducation services. While post secondary
institutions are ideal, PEC should also consider building its agricultural and culinary niche by instituting
meal programs in public schools andjischools. These school lunch progranmublg use ingredients
exclusively from local farmersand beprepared by local chefs. A program such as Wit help to
educate students on the unique quality of place and agricultural amenities available in PEC, while
simultaneously providing school children with healthy lunches, and supporting local farmers and chefs.

3) d&Embrace diversity, Diversity gives birth toreativity, innovation and positive economic impact.
People of different backgrounds and experiences contribute a diversity of ideas, expressions,
talents and perspectives that enrich communities

PEC has a fully developed and dynamic towiisdustry. h the summer months, people from many

different backgrounds, classes, and social grangsvisible inThe County. Many of thesasitorsreturn

SIOK @SINE YR | KdzZZS aSOi02N) 27F t thése pe@ple orBaD2y 2 Y @
seasonalba A & ® al ye 2F t9/ Qa aASNIWAOSas neseason Individdaly, SSSy i
a visitor may stay for only a day or two, but seasonal cottagers return annually faerlpagods of

time. Collectively, the population of The County doubleshe summer months with the influx of
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GAAAUZ2NBR® ¢KS (G2dNRAald AYyRdzaGNE Aa t9/Qa fAyl (2 R
interested in different activities. The large and growing population of retirees continues to contribute to

the diversity of The County. Retireeshancethe economy of PE®ith the different backgrounds, and

new interests anddeas they bring to PEC.

Recommendations to further embrace diversity in PEC:

PEC has the potential to capitalize on its tourism sector by developing ways to promote interaction
between tourists and locals. The County will have to examine ways to accommnibéaieaflux of the
seasonalpopulation To accomplish this, PEC needs toticme to develop support resources, job
opportunities, and social programs for incoming residents and seasonal tourists/cottagers. Integrating
YSH02YSNE Ayid2 (GKS a20Alf T oNAO appal as a regioa thatf I NS |
supportsdiversity.

4) dNurture the creatives; Support the connectorsCollaborate to compete in a new way and get
everyone in the gam €

A cultural and experiential gap exists between newcomers from urban centres and the residents of PEC.

Recommendations to nurture 0 %# 6 O AOAAOEOAOG

The tension between edrbanites and lifelong residents of PEC needs to be addressed by creating
communitybased connections and collaborations. The aging, retired population holds many viable
assets that can be used to further develop O NB | (gg®@ S2 TOftI®/ad LYy I SIANIF A2y 2
t 9/ Qa f20Ff O2YYdzyAde oAttt SylLoftS t9F G2 KIFNySaa
ideas that newcomers bring with them. Further study and development of mechanisms to broaden
community interaction and collaboration is needed to gain a better understanding of whether or not

this particular recommendation will benefit The County's economy.

5) dvalue risktakingc¢ KS O2y @SNBRA2Y 2F | Wy2Q Of Mty S Ayd2
making, not just problersolving. Tap into the creative talent, technology and energy for your
O2YYdzy Al dé

Strategies need to belevisedand implemented to promote this particular value. Riaking must
originate from the local government in PECOINB I a Ay 3f @ X3 LINE OA RAapldand We Sa
increase the applican2 ¥ ONBI 6A GBS ARSIa |yR @SyddaNBa gAGKAY t

Recommendations to increase valuable risk-OAEET ¢ ET 0%#6 0 AATT 11 U(g

Additional research needs to be conducttm inform the development ofstrategiesthat encourage

PEQ #fostering of a more adventurous economic climate. Rigking can befostered by supporting
entrepreneurial leadership within The County. Entrepreneurs always run the risk of being unsuccessful,

but with guidyy OS FTNRBY t 9/ Qa 902y2YA0O 5S@St2LIYSYyd hFTFAOS
in a supportive and collaborative environment. To be entrepreneurial, a region must be willing to take

riskg ideally, these risks will result in increased investmeuntcgssful business ventures (supported by
f20Ff FyYyR G2d2NAad LRLIzZ FdA2yaos FyR LINRRdzOS LI &aAd
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6) oBe authenticg Identify the value you add and focus on those assets where you can be unique.
Dare to be different, natimply the loolalike of another community. Resist monoculture and
K2Y23aSySAaited 90SNE O2YYdzyiide Oly o6S GKS NARIKI{

The County has a unique and distinct identity based on a sense of belonging to a rich and diverse rural
environment, strong EmpireLoyalist roots, strong family ties, and interconnectedness through
generations of kinship. PEC also has a sense of place and attachment to the land. There is a common
areAy3a WiKIG @2dz OFy GF1S (GKS o02@é 2dziiRF EKSEQP 2 ¢
heritage, history, architecture, and natural beauty of The County make it a very unique place and
presentthe possibility of expanding authentic creativity.

2AAT T T AT AACET T O OF AOI OEOAOA 0wu#60O0 AOOEAT OEAEOU(
The identity of The County contias to be the mainstay in the marketing of PB@ndingshould reflect

the unique features of The Countsn exercise that should be undertaken periodically to reflect change.
Further development of marketing strategies fwomotet 9 / Q & indsthitegidRarget marketswill

foster progress.

7) dnvest in and build on quality of place Climate, natural resources, and population are
important. However, other critical features such as arts and culture, open and green spaces,
vibrant downtowns, and centers @drning can be built and strengthened. This will make
communities more competitive than ever because it will create more opportunities than ever for
ideas to have an impa@t¢

The County has promoted the protection of its physical heritage and restoratiarcbitecture, a prime
example being the reconstruction @heCrystal Palace. The Province is investing in the development of
the Sandbanks Provincial Park area and The County has invested in infrastructure (e.g. roads, water, and
sewers). With the protetion of the natural environment high on the agenda, nature continues to be a
driving force of growth.

Recommendations to invest in building 0 %# 6 O NOAI EOU 1 £ bl AAA(q

Further development needs to be considered within the constraints of environmentaégion. For

example, the artists, designers, and galleries in PEC can benefit from increasing connections to other
aSO02NE® hyS 2F t9/Qa 3INBIGSad aasSia NBYFAya Ada
expand economic development, econdni I Rl yOSYSy d Ydzad yS@OSNI f2aS &A:

8) dRemove barriers to creativitg The removal of mediocrity, intolerance, disconnectedness,
sprawl, poverty, bad schools, exclusivity, and social and environmental degralation

The County has been effive at regulating scattered development around its communities and
adjacent to its waterways. PEC is a picturesque rural community. The County is actively improving its
retail services with the expansion of major stores in downtown Picton (e.g. Bookmga@y).

Recommendations to remove barriers to creativity in PEC:
The education sector will benefit from the creation of internship programs in the wine and tourism
sectors. In the short term, these can be achieved by partnering with established instiurid<ingston

|



and/or Belleville. Long term strategienuld include creating a satellite campuis PEC foa nearby
learning institution specializing in culinary/tourism/agriculture.

Another significant barrier to creativity (and the marketing/promotioincreativity) in PEC is the lack of
access to broadband internet. It will be necessary to remove this impediment to fully realize the creative
LRGSYyidAlrf 2F t9/ Qa SO2y2Yéd

9) dTake responsibility for changeL YLINR @A ASZ YI 1S GKAYAd RIZ2IANGS { ITy0
Sy (i SNLINA & 8 d¢

It is important that the community be involved in decisioraking processes, to fosténclusivity,
creativity and grassoots solutions.

Recommendations to facilitate change:

As PEC continues to cultivate a creative rural economy, the local community must work together and in
collaboration with local government, to envision and implement creative enterprises. The voices and
ideas of local citizens must be embraced by local govent to facilitate a sense of belonging and

shared responsibilitya Sy G A YSy da GKIFIG FNB GAlGlrItE Ay F2a0SNRAy3
community focused on mutual goals, creative changes will emerge more easiligsa@dasupportive,

nurturing environment.

10) éEnsure that every person has the right to creativitif he highest quality lifelong education is
ONRGAOFE (G2 RS@St2LAY3 YR NBGFAYAYy3 ONBIFGAGBS

The creative people moving to The County infuse #ggan with broad educational backgrounds, skills,
and talents. The residents of PEC have access to higher education in Kingston, Belleville, and Toronto.

Recommendations to ensure that everyone has the right to creativity:

It is recommended that partnergh opportunities with external postecondary institutions be explored.

¢tKS F¥20dza 2F GKS&AS LI NIYySNAKALA akKz2dZR 6S 2y t 9,
hospitality, culinary, and viticulture sector. To enhance lifelong learning in ThetyC@uest artisans,

academics and professionals will be brought in to offer seminars and workshops for the community
members. PEC also has needs with respect to healthcare aragthgpopulation. PEC should explore

strategies that mesh existing clustensth local service needs, to create a novel array such as health

tourism.

Conclusion

Ly adzyYlINEBX t 9/ Ad OdzNNByuf @ SELINASYyOAYy3 | aK;
AYFNI a0G§NUHz2OGdzNE ' yR WONBLF (A PSaQ o htitadtBiordodthebelpgoply 3 A Y
to help diversify and integrate innovation into the traditionally rural economy. PEC needs to focus future
development on the attraction and retention of innovative and creative thinkers, and ensure creativity is
embraced aavss all soci@conomic levels, and in all sectors of society.

|



°The Memphis Manifesto was conceived at a conference hosted By Richard Florida and others in Memphis in June
Hnnod® ¢KS S@Syid ¢l a&a alLkRRyaz2zNBR oeé | f20Fqf o0dzaAySaa RS@SH
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CAPTER THREE: Youth Retention Strategies

HIGHLIGHTS:

1 The absence of postecondary and employment opportunities in PEC is fuelling youthk out
migration.

 Thelossofth®©2 YYdzyAieQa Yz2ad LINRPRdzOGAOBS YSYOSNH NBRd
local workforce.

i Strategies to retain PEC youth include:
i) Involving youth in civic government
ii) Promoting youth entrepreneurship in The County
iii) Promoting the creative rural economy as a retention strategy
iv) Creating partnerships with nearby posecondary institutions

One of the greatest challenges to the growth PEC economy is the difficulty of retaining
young talent. This section will discuss strategies to combat this impediment to growth.

3.1 Youth Out-Migration
G¢KS f2aa 2F (GKS O2YYdzyAadeQa Yz2ald LINPRAdzOGADS YSY.
workforce, discouraging high quality employers bl Y Ay Ay 3 Ay X 2NJ Y2FAy3I (23

Youth outmigration is a phenomenon occurring in rural communities across the country. Many youth
leave these places in search of education and employment opportunities that are unavailable in their
commurities. Many of the oumigrating youth do not return, resulting in an imbalance of the
demographic structure of the communify.

3.2 Education in PEC as a Brrier to Youth -Retention

Rural youth have fewer opportunities to attend post secondary educatidri¢twin turn lowers the
overall level of edeation attained by rural youtf In PEC, 47% of the population aged2#5do not

have ahigh school diploma, compared to the provincial average of Z0¥he Ontario average for
holding a university degree is 3%2for the 2534 year age category, compared to &eraf 18.9% in PEC
(Figure 310 ® 5AFYyYyS [221SNJ I NBdzSa GKF G NHzNI f @ 2dzi KQa
limitations within rural high schods Rural schools may be unable to offer the ranfelasses or the

extra facilities that a better resourced urban school may have. However, Looker also argues that while
rural schools may tend to have fewer resources, they are smaller and more integrated with the
community, allowing them to function moreffectively than urban schodfs The County can ushis

social capital by creating programs at the high school level to promote continued education and
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educational opportunities. The Prince Edward and Hastings County School Board f@s@a@gram in

place withinits high schools, however, this program must be expanded. Currently the focus is on
manufacturing and police foundatioilt will be advantageous for the County to introduce moreogo

programs that engage with emerging industries like vitiogl and the culinary arts. The Limestone

District School Board has developed a focus program for secondary students whidlbe emulated

by the Prince Edward and Hastings County School Board. The programs are organized into four
categories: broad based technology programs, career/unique programs, Ontario youth apprenticeship,

and referral programs that allow students to explasespecific field of interest. They also facilitate
community partnership, strengthening the ties between students and The County. These initiatives will
decreaseyouthou¥ A ANJ GA2Yy 0@ &alGAYdZ FGAy3 e2dz2ikKaQ AyidaSNBaAI
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Figure 31: Educatinal Attainment by Age, PE@d Ontario Statistics Canada 2006.

3.3 Educational and Employment Opportunities within The County

As mentioned above, ounigration for educational purposes is one of the primary reasons for the
exodusof youth from The CountyFollowing the completion of a degree or diploma outside of The

County, very few PEC youth choose to return to their home commufitie®btaining a higher

education benefits these youth by increasing their access to high status, high payifg jBbHegi

(1996) describes rural o A AN yia | a GKS B0 $he loss bfyhBse édiicatedphigh I K G S &
skilled youth will negatively affect the overall productivity of the community.

Dupuy, Mayer & Morisette reported an unemployment rate for 15 tey2arolds (who were not ful

time students) in 1996&f 16.8% in rural areas, compared to 11.9% in urban dte@kis indicates that
rural youth are disadvantaged in terms of employment opportunities as compared to their urban
counterparts. Tourism is a majeconomic pillar in PEC and thus, many employment opportunities tend
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to be seasonal. This does not provide ldgagn stability for youth looking for gainful employment, and
may partally explain the highou A ANJ G A2y NI (Sa BRFguted®). QaF SRdzOF ISR @&
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Figure 32: Rural Small TowiRSTPut-migration by Highest Level of Educati¢®tatistics Canada 20p2

3.4 Four Initiatives to Retain PEC Youth

Involve youth in civic government

Capitalize orthe social capital within the school system and encourage youth to become involved in
civic operations. This will include creating a forum for youth discussion and participation, or government
sponsored internship programs. This allows the youth to realieir role as important actors in the
O2YYdzyAiled ! y2iKSNEKIRB2gA ARIRY 2 A SNBarshadarIhidh a 6 SR &
government officials for the day. Involvementinlega2 S NY YSy i YA IKG &L NJ] &2

in participatng in municipal politics, and encourage them to consider continued involvement or
employment in locagovernment after graduation.

Promote youth entrepreneurship

Promote government sponsored youth employment strategies that provide funding for student
entrepreneurship. The tourism industry provides a great opportunity in this respect. ForpéxaREC

O2dzZ R K2 {-Rinute-LIAGIOKNE SO2 YLISGAGA2Y S 6KSNBE SYiNBLINBYS
business plan, and havlree minutesto pitch their idea to cancil. The best business plan/pitch wins,

and the victorious student will win funding to help establish their summer business.

Integrate youth into creative economy initiatives

Encouragec@ LJ LINP AN Y&a GKF G NBtIFGS G2yineys ofdramiGand A @S¢
employment opportunities youth might seek within The County. Also, to promote youth interest in the
ONBIlI GAGS SO2y2Yyeszr 20t KAIK a0OK22f | NI OflaasSa
downtown artist ceop gallery. Handen experiences will help youth to understand the unique artistic
opportunities available in their home community, and may encourage talented youth to stay in PEC.

17
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Create partnerships with nearby post -secondary institutions

Develop a satéte campus of an existing educational institution that specializes in hospitality,
viticulture, culinary arts, or healthcare within The County. Nearby collgggscould support this kind

of venture include St. Lawrence College (Kingston), LoyalispE@Belleville), and the Liaison College of
Culinary Arts (Kingston).The Cowichan Valley Region profiled in Appendix B is an example of a region
that has successfully fostered relations with nearby gestondary educations, being home to a satellite
campus of the Malaspina Universifyollege based in Nanaimo.

Work in partnership with an owbf-County educational institution to create a program tailored to
industries in The County (viticulture, culinary arts, homecare or healthcare etc.). With parmershi
programs in place, PEC youth will return with relevant skills in areas of projected growth. Niagara
College has developed a twear Winery and Viticulture Technician Diploma which should be replicated
in conjunction with a nearby institution, such as Stwrence College, which has existing hospitality and
culinary programs. Brock University has a Cool Climate Oenology and Viticulture Institute, which
provides undergraduate and graduate programs in conjunction with -apcprogram. PEC wineries
should camsider hosting University/College -op students in the hopes of attracting youth upon
graduation.

PEC businesses should also consider attending job/employment fairs at local universities and colleges. A
presence at recruitment events might increase an emass of the unique employment opportunities
available in PEC.

Conclusion
By implementing the steps outlined in this semty PEC will be able to addrebke challenge of youth
out-migration and mitigate its negative effects on the economy.

“’D.E.BroomhallandiD® W2 Ky &2y s 6902y 2YA0O FLOG2NA G(KIFG AyTtdsSyOs
American Journal of Agricultural Econoni6és(1994): 566.

?2 Craig DesJardins, Interview by Andrew Jones, March 7 2@@8jiew with Craig DesJardins

2E.D. Looker'Policy Research Issues for Canadian Yotiian Resources Development Canapplied

Research Brandbil(2001): 12.

?* Statistics Canada, Census of Population, 2006.

*E. D. Looker, "Policy Research Issues for Canadian Yiduthd@n Resources Developm@anadaApplied

Research Brandbil(2001): 15.

**ibid

27Shirley Roloson, Interview by Andrew Jones, March 7 206&yview with Shirley Roloson

Bwdsd 2t fYEYS &l dzYly [ FLAGEE FyR Statstics Canabl&ydtitire LIYSy GY 2
Division21 (1999): 5.

*E. D. Looker, "Policy Research Issues for Canadian Yiduthd@n Resources Development Canagplied

Research Brandhl(2001): 15.

“ibid

R, Dupuy, F. Mayer & R. Morissette, "Rural Youth: Stayers, Leavers and Return Migtatissics Canada

Analytical Studies BrancB1 (2000): 18.
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C—<APTER FOUR: Servicing an Aging Population

HIGHLIGHTS:

1 PEC is experiencing an aging population, resulting froamigration, and natural aging of the
existing population.

1 PEC needs to integrate its largemiretired population into the economy through knowledge
intensive and skilled occupations.

1 Retirees are attracted to The County by a high quality of life, but often expect the same high
guality infrastructure they expeenced in the city. These expectations represent a level of
service that a rural community will find very difficult to maintain

1 As provincial and local governmenggruggle tomeet the service demands of an aging
population, opportunities for private sectoentrepreneurship simultaneously emerge.

1 Shortages of General Practitioners and specialists have been identified as a particular area of
gSEFE1ySaa Ay t9/Qa KSFIfUGKOINBE aSOUu2NE |yR akKz2NJI

1 Many elderly PEC residengse forced to travel outside of The County for medical
appointments. This creates issues of transportation and accessibility.

1 PEC needs to develop doctor attraction and retention strategies. This report suggests retention
challenges be addressed througfi) Public policy; (ii) By examining the role of medical schools
and; (iii) Grassroots/local strategies.

PECis experiencingan aging population, resulting from -imigration, and the natural aging of the
existing population. An increasingly older population has both positive and negative impacts for a region,
and presents specific human capital challenges. The following sedgtlavutline these challenges and
demonstrate how they pertain to PEC

4.1 The Economic Impacts of an Aging Population in PEC

Migration trends and projected population changes clearly illustrate the increased presence of an older,
semiretired populationin PEC (Figures 1, 2, 3, 4). Increasingly, this demographic is moving away from
large urban centres, and into rural areas such as PEC. While this trend is an excellent opportunity to
capitalize on the immigration of employment experience and higher eduoat it also presents new

challenges for the region.
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It has been determined that labour mobifiyA y G SNX¥Y & 2F 3IS23INI LK®DORDHE 200
mobilityt is inversely related to agé.¢ Kdza X | & t 9/ Q& LR LIzZ A2y | 384z
seeking new employment decreases. While an influx of skilled professionals can be beneficial to a
NEIA2yQa SO2y2Yeés (KAa RSONBFaSR fl02dz2NJ Y20Af A0
important for PEC to realize creative approachegtmrporate an aging population into the productive

work force of the local economysimply attracting more retirees to the County is not enough.

The labourmproductivity of skilled, servietired professionals moving to the region should be very high.

The challenge is finding ways to integrate this demographic into knowledge intensive/skilled
occupations. According to projected data supplied by PELA CFD@artiogoation rate of the 55 year

age group is expected to increasgrsficantly until 2021 (Figure-1). Craig Desjardins (Director, PELA

CFDC) notes that the median agePEGs 47.7 years While an influx of skilled professionals can be
beneficial to an economy,labour mobility remains lowint 9/ Q&4 2f RSNE -rdtied A NEBR |

population.

Work force changes PEC, by year and selected age

3,500

3,000

2,500

——15-19
——20-24
—&—25-29
—m—30-34
=—40-44
e 50-54
——55-59
-—60-64

N
[=}
=}
s}

1,500

Number of workers

1,000

500

4-1: Workforce Changes in PEC by Year and Age. PELA CFDC.

4.2 Servicing an Aging Population
In addition to the iAmigration of an older population, PEC is expecing a general aging of the
population. This trend may decrease the labour productivity of the region due to a shifting demand for
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labourintensive service¥® As well, an extremely high percentage of retireehiigrants to PEC come
from major urban aras (Toronto, Ottawa, Montreal). Retirees are attracted to The County by the
quality of life, but often continue to expect the high quality infrastructure they experienced in the city
(such as roads, transportation services, hospitals and healthcare srviteese expectations represent

a level of service that rural communities find very difficult to maintairdowever, there is an
opportunity for PEC to improve existing infrastructuiffordable, centralized housing has been
identified by residents as @ecessary area of growth in the region. PEC should increaiswetstory of
affordable and centralized housing to serve an elderly population. This initiative will decrease the
transportation needs of seniors, facilitate interaction of likénded peopleand support the economy

of the central business district in Picton.

4.3 Entrepreneurial Opportunities to Service an Aging Population

An aging population demands increasing domesind health care services. The downloading of
government responsibilitieand limited funds for senior progranies led tothe inability of the public
sector to fulfill these demands. As provincial and local governmstitgggle to meet the service
demands of an aging population, opportunities for private sector entrepreneursimpultaneously
emerge. Job strategies and training for elder care will support entrepreneurial ventures. Some examples
of entrepreneurial opportunities includeshopping service home meal delivery, thome domestic
services, health tourism, horaeare, ad fitness programs. These entrepreneurial opportunities will
stimulate employment in all levels of the labour pool, and contribute to the economic growth and
guality of life in The County.

4.4 Healthcare Challenges in PEC

PEC faces several healthcare IErmmes. Of great importance are issues of accessibility, service
availability, and physician attraction and retention. The following section will address challenges specific
to PEC and suggest strategies for improving healthcare services in The County.

Impacts of an Aging Population on the Healthcare Sector

5SALIAGS GKS [/ FYFRAFY KSFfEtGKOFNB &ad2adasSyQa SYLKI &a
medically underserved populations. PEC is no exception. With an aging population and a physician
shortage,healthcare presents a significant human capital challenge. Shortages of general practitioners

and specialists have been identified as a weakness in the healthcare systei@,arilEshortages are

expected toincrease in the futuré® Only 9.4% of all phigans are located in rural areas, compared

with 21.1% of the Canadian population living in rural aféasn comparison to the rest of Canada,

Ontario has a lower number of total physicians for every 100, 000 pébpke the Canadian population

ages, so d our physicians. There is an increased demand for young doctors in Ontario, particularly in

rural areas such as PEC.
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Accessibility and Services Available in PEC

Il RSljdzkr §S | 00Saa G2 KSIFfGKOFNS aSNBAOSa N&MIAya 2
region, specialized services are not available at the local hospital; therefore, PEC residents are forced to
travel further to other hospitals for medical appointments and surgeries. Exacerbating this issue is the

fact that many elderly people do harive and must rely on friends and family to assist them in
accessing critical healthcare servicBEQa / 2YYdzyAde& /I NB FT2NJ { SyA2N&E t N
to medical appointments for seniors in high need. This program should be expanded andguidimo

YSSG GKS 3aINRBgAYI GNIYaAaLRNIFGA2Y RSYFYRAa 2F t 9/ Qa

4.5 Doctor Retention and Attraction

Public Policy

Policymakers at the provincial and federal level play a key role in addressing healtlockieree issues

in rural areas.h y (i IsNinBtfy of Health and Long Term Care has a ryalir, health human
resources strategy known as HealthForce Ontario. Its main purpose is to increase the number of nurses,
doctors, and other healthcare professionals working in the province. A largecrmmpof HealthForce
Ontario is the Marketing and Recruitment Agg. Only recently have some of the medically
underserved areas in SowhsternOntario received significant research and focus on their healthcare
challenges. There remains a great deal ® done. In British Columbia, doctors are paid fee rate
incentives to work in rural areas, and these fee ratesin increasingly remote areas. Doctors in British
Columbia are also paid higher rates for seeing seniors in an effort to meet mounting laealthc
demands from this demographic. Evidently, the Ontario government must augment aid in the provision
of incentives to encourage physicians to locate in rural areas. PEC should be a vocal advocate of
incentive programs, anghould present this issue tosona Donbrowsky, (Prince Edwaidasting MPP)

as a major concern that requires provincial assistance.

Role of Medical Schools

Medical schools play a key role in addressing the wro@al healthcare inequalities. Incentives in

medical schools, including financial aid, selective admissions, advising, and specialized curriculums help

to encourage physicians to move to rural aregmm graduation. The Northern Ontario School of
aSRAOAYS 6bh{av A& |y SEFYLES 2F I YSRAOIf aldOKzz2t
it is hoped that the NOSM will ease the healthcare workforce shortage in the North. The NOSM has a
unique approach to medicine, focusing on the local requirements of healthcare in Northern Ontario.
Significant improvements have been made in the physician to patient ratio in Northern Ontario and

these have been attributed to its medical school. Additionadhyority admission is given to qualified,

local, northernstudents interested in pursuing their MD. Rural students are underrepresented in
medical schod and thus, admissions processnust appreciate the fact that individuals raised in rural

areas are rare likely to practice in rural ared$This could serve as a practical way to combat current

rural physician shortagesPECA K2 dzf R F¥2aGSNJ INBIFGSN) tAyla 6AGK h)
provincial government, to promote bursaries, financial incegd, and selective admissions processes.

PEC should provide a small, annual scholarship/bursary to local students going into medicine. The
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scholarship will be awarded through a competitive application process, and will only be administered in
years when docal student is accepted into medical school. In return for the award, the student will be
encouraged to maintain Ennual communication with The County. This kind of local funding will help
to maintain strong links with local students throughout theiedical studies, and will ideally encourage
them to set up practice in The County upon graduation.

Grassroots and Local Strategies

Grassroots and local strategiesRizCare effective approachsto attracting back individuals who have

left The Gounty for maldical school. The Society of Rural Physicians of Canada (SRPC) and the NOW
Alliance are grassroots coalitions with a mission to improve physician recruitment and retention in
Ontario. Curretly, Prince Edward/Lennox analdington Community Futures Develogmt Corporation

(PELA CFDC) is involved in attracting doctors and is studying the factors that motivate medical
professionals. Dr. Craig Campbell, Director of Professional Affairs at The Royal College of Physicians and
Surgeons of Canada, identifies facgtdhat will influence whether or not physicians will relocate to a

rural area. Dr. Campbell finds that,

GXGKSNBE NS LINRBoOolFofe | ydzYoSNI 2F FFOG2NAR GKIFG I ¥F1
consider practicing in rural areas. Oqéf they grew up there and have some familiarity of the

place and what it means to live there. Teavhether the rural area &s the resources to facilitate

GKS gle& Ay 6KAOK (KSI&MEBSof & & ygroup Nl shsyad Rrgoing K NS S
LINEFSaaazyl £ RSOSt2LIVSy (i o¢

Dr. Campbell has also indicated that rural regions must play a key role in attracting and retaining
physicias:

Gt P NI 2F Ad Aa LINPQOARAY3 (K2&S LIKeaAOAlya 6AGK (GKS
an opportunity to have all the diagnostic services they require. Many regions will offer more

money in terms of salary, give them more time off for pra@esd development that they [the

region] pay for. Get better access to information, funding programs for CME [Continuing Medical

9RdzOF GA2Y 6 YR 2FFSNI I O2YYAdYSyd (2 LINROARAY3I ySOE

Medical facilities are lacking in rural areas, makimifficult to retain and attract physicians and medical
staff. With the high cost associated with establishing a medical practice, an opportunity for PEC to
attract and retain General Practitioners and specialists is to build a modest, but fully fungtionin
medical center. If The County invests in the physical infrastructure and maintenance of a medical facility,
physicians will be provided with increased resources and have access to networking opportunities with
other professionals. This limits the higbst and risk of starting atandalone medical practice. New
graduates will be able to start a practice for low costs and can share many of the administrative aspects
of the businesslike reception, accounting, and technicians. Specialisisid work on a rotating part-

time basisat the medical center. The provision of highality and lowcost infrastructure to physicians

will help to combat many of the factors that currently discourage new graduates and physicians from
locating in The County.
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Undeniaby, it is important to encourage young people to pursue medicine. Dr. Campbell suggests:

G/ NBIGS @2dz2NJ 26y R20G2NR D DS R2gy G2 GKS NB2G Ol

the realm of possibility. [That they can actually become doctors. MaByt A S@S G KIF G AGQa y2i
possible to go to school to become a physician, for social, cultural reasons.] If they believe they

can be physicians, and are encouraged to pursue medicine as a profession, they are more likely to

come back. They have ahigtor 6 A 1 K G KS L) | OSs"GKSe KI GBS || 02yySOiaz:

Targeting a segment of graduating medical students and keeping track of where students from The
County go, willprovide The County with opportunities tdraw medical professionals back. As with

every aspect ofdlent retention and attraction, promoting the unique quality of life tHECoffers to

doctors is of key importance. This represents another component identified by Dr. Campbell in
FGGNI OGAy3a LIKeaAOAlFya G2 (K Solf Bking, b&aing, cottdydsFShowd | G G NJ
them what the benefits actually are. You have to be abléit@IS § KSNB X y2%GAvardm & ¢ 2 NJ
of opportunities exist in attracting and retaining physiciansPiEC Public policy, in tandem with

grassroots and lad strategies, should promote the quality of life and potential for salary incentives to

attract and retain healthcare professionals in PEC.

2 Jacques Poot, "Demographic Change and Regional Competitiveness: The Effects of Immigration and Aging,"
Population Studies Centre University of Wailaiscussion Pape!(2007): 7.
33
ibid
% Craig DesJardins, Interview by Andrew Jones, March 7 Bi@8jiew with Craig DesJardins
35
ibid
% canadian Institute for Health Information, Supply, Distribution and Migration of Canadian Physicians, 2006,
Revised November 2007, Ottawa: CIHI, 2007.
*"ibid
*ibid
% Dr. Craig Campbell, Interview by Sarah Campbell, March 16 2@@8&jiew with Dr. Campbell.
40 1.
ibid
“ibid
*2Dr. Craig Campbell, Interview by Sarah Campbell, March 16 B@&8&/jew with Dr. Campbell.
“3Dr. Carl Jones, Interview by Andrew dsnMarch 7 2008nterview with Dr. Jones
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C—<APTER FIVE:Encouraging Innovation in PEC

HIGHLIGHTS:

9 Case tudies of four local innovativdirms: Fifth Town Artisan Cheese Corporation, Scout
Design, Buddha Dog, and Huff Estates

1 Innovation is defined as the interactive process of collective learning that relies on tacit
knowledge and skill development

1 Three pillars of innovation strategy
i.  Think and act regionally
ii. Promote competitive advantage
iii.  Nurture entrepreneurial activity

i Existing firms in PEC exude innovation practices through: Hfiten cooperation,
environmental initiatives, creative knowledge and forward thinking.

 InnovativeNB LJdzii I GA2ya 2F 20t FANXa LINRPGARS I OSNI
more talent to the region

PEC a forerunner in innovative business practicis emerging as one of Southd 6 SN hy (| NR 2 Q2
promising regions. The following chapter wicuss both established and emerging business within The

County and how they have made use of innovative practices within their everyday operations. Four firms

in PEC were interviewed and placed throughout the chapteass studies in order to documeheir

innovative practices. They include Fifth Town Artisan Cheese, Huff Estates, Buddha Dog, and Scout
Design. These firms represent emerging innovative activity, which works to stimulate regional growth. It
should be noted however, that by no means dre innovative firms located within PEC restricted to

those discussed. Many other firms have taken the forward approach to innovative thinking and
environmentally sustainable business practices.

G/ 2YLI yASa IINB Ydzidza tf & NBEAYDSNODRGHNRYR2dAz(48 RKRaaa
- Petra Cooper, Fifth Town Artisan Cheese

5.1 What is Innovation ?

Innovation is described as an interactive process of collective learning that relies on tacit knowledge and
skill developmerif, and is a key driving forcef economic and social developmehtFirms benefit
through collaborative learning and integration environments, which results in shared knowledge
Innovative knowledge is vital for the economic success of firms participating in PEC. Innovation is the
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process of transforming ideas and knowledge into high quality, sophisticated products, services, or
processes.

Innovation may be described as challenging the common conceptions presented by the status quo.
Petra Cooper, owner of Fifth Town Artisan Cheese @omprovides the following explanation:

GLYY2@1FGA2Y AaX®R2Ay3d &2YSiKA yedge thikkingiin thedared I { Ay 3 Ayl 2
or the discipline, technology, consumer tastes, and values. It is doing a lot of things differently
andnotO2y @Sy GAzylftteod 2S gSNBE (2tR Ylye GAYSa Ay (GKS
OKSS&aS RIANRB®OP® LGQa Fo2dzi LizidAy3a (23SEKSNI I gK2f ¢
things that other people are not necessarily doing. It holds&fev 2 F NA a1 (22 dé

- Petra Cooper, Fifth Town Artisan Cheese

Dan Taylor, of the Prince Edward County Economic Development Office, believes that innovation
produces creative solution®r overcomingdaily challenges faced by busises*® PEC is successful in
ONBIGAYy3 2LIRNIdzyAGASE 6KSNB y2y S afdiomdratigiod,o ST 2 NB c
tourism and wine sectorsAndrew MacKenzie, owner of Buddha Dog, interprets innovat®a a S A y 3

able to question how thingare being done instead of doing things because that is the way it has always
0SSy ¢

FIFTH TOWN ARTISAN CHEESE

The Fifth Town Artisan Cheese Company is an environmentally and socially responsible enterprise
dedicated to producing handmade cheeses usijgBa K> f 201 f f @ LINRPRdzOSR | 32
Town Cheese has been in development for the past four yearshasdecently just openedts doors!
Locatednear2 | dzLl22&a> CATOK ¢2¢6y [/ KSSasS O2YLX AYSydaal to/Q
local farms to flourish. Fifth Town Artisan Cheese will have a production process unlike any othef in

North America. They believe in traditional processes of cheese production that entail intensive labjour

and less mechanization. Artisan cheese is made by hand ages naturally in contrast to modern
mass production processes which inject flavour into the cheese in order to replicate the aged tagte.

t SGNF /22LISNDRDa Ayy20FG§A3S LINPOSaa Aa | FANRG Ay |/

Cheese production is extremely energy intensive and in respo@seperhas decided that her firm's
energy will be generated by a combination of solar and wind power. Fifth Town also boasts g
geothermal heating system. This strong environmental consci@mssnhas contributed to Fifth Town
Cheese earning the only Platinum LEED (Leadership in Energy and Environment Design) qualification
among dairy producers in Ntln America (see Appendix)B
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Innovation encourages the development of new products and sesyieemd new ways to design,
produce, or market existing products and services. If a certain process originates from one place and is
then adapted to another region, adapting that process to the re@ioconditions is innovative
Increased levels of globzed competition have heightened the pressures on firms and regions to
promote their competitive advantag¥. New products, forms of production, and forms of industrial
organization are the result. They emphasize learningoperative interfirm relations, and process
improvements.

5.2 Innovation Strategies for Rural Regions
Innovation is a driver afural economic developmeniheliterature in this area points to a humber of
innovative solutions that can help rural regions develop strong economies.

Recent restructuring of the global economy and the migratiom@nypeople from rural to urban areas
has caused economic fidulties in many rural regior$. Increasing labour costs, agricultural
streamlining, and manufacturing decline has dramatically ceduthe number of jobs available in these
areas, posing signifiod problems for rural economi€¥. Innovative strategies, which focus on
maximizing the comgtitive advantage of a regigil are now the focus of many policy and develop
mental recommendationsAt the same time however, we are seeing a shift in the number of people
migrating back to the rural areas in pursuit of a better quality of life, and a more wholesome
environment.

ﬁOUT DESIGN

Rene Dick, a graphic designer and owner $fout Designbelieves thatPECprovides a naturally
innovative environment. The firm migrated from Toronto in October 2005, based on the supgrior
quality of life offered by PEC. Didgkxplainsthat innovation is about finding creative solutions tp
problems inanewwad ® aSlIygKAf ST GKS NBIA2yQa I ARo6I|0]
family oriented. The firm now benefits from forward and backward linkages with other actors in the
area. For exampleScout Desigroffers internships for students from Loyalist Cldge. They alsg
collaborate with the tourism sector, local writers, and photographers to produce material for Idcal

clients. The geographic location of PEC protects the firm from the highly competitive industry in
Toronto, while being able to attract newolcal businessA lack of highspeedinternet remains one of
the larger impediments to Scout Design. Graphics design requinestransmission ofarge files over

the internet, sobroadband connectivity is essential. To cope, the firm often provides itskatorclients
by mailing compact discs.

The Three Pillars of Innovation Strategy
There are three main pillars to developing a successful innovatsed economy, whicapplydirectly
to PEC. These strategies include the process of thinking and actiogakgi promoting competitive
advantage within the region, and promoting and nurturing entrepreneurial activity.
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i.  Thinking and Acting Regionally
It is important for a region to operate as a cohesive unit with common goals. The impacts of a
competitiveglobal economy are felt at the regional level. Thus, economic analysis and strategies must
be developed and implemented dhe local stage. This strategy applies directly to PEC in that the region
breeds on its own success. Firms are able to cooperatke e another, helping each to grow in
opportunity and success without the fear of local competition.

ii.  Promote Competitive Advantage
In order to promote healthy competitive advantage within PEC, policy strategies must be tailored to
specifically meet thaneeds and capabilities of the region. In other words, the region must excel in a
LI NI A Odzf  NJ SO2y2YAO yAOKSO® . @ O2YLI NAY3 t9/ Qa dzy
will find its source of competitive advantage. Often this will includdifg a key export (as rural areas
often do not have the critical mass required to be self contained economies) and niche areas such as
tourism, valuer RRSR F ANAOdzf §dzNBX FyR t9/ Q& 3AINRgAYy3I GAYSN
capitalize orits unique assets to maximize competitive advantage.

iii. Promoting and Nurturing Entrepreneurial Activity
Entrepreneurs are important actors in innovative economic development. Entrepreneurial activities are
an excellent source dhnovative highgrowth business® As exemplified within PEC, innovative firms
such as Buddha Dog and Scout Design have experienced tremendous success within the relatively
fAYAGSR YINJSG YyAOKS 2F (GKS NBIA2yd ¢KSAS Sy iNB|
economy due to theiforwardd KAy { Ay 3 LINRPOS&daSa |yR LN OGAOSao®
aspirations that go well beyond th2 IO £ 2dzNAARACU A2y f 02dzy Rl NAS& dé

ﬁUDDHA DOG

Buddha Dog was cfounded in 2005 by Andrew MacKenzie and Andrew Hunter in Picton Ontayio,
with the intention of developing a creative product that would suit everyone, young and old. What
exactly is a Buddha Dog?@ta hotdog, fully loaded with everything from speciality cheese to unigue

sauces, all of which @ sourced from PEC. Andrew Maiie uses a joke to encapsulate the spirit gf
GKS FTANXY G2KFG RAR-RRES O.SIRRMIK Z:H g Si 2 Si RY SK %

MackSy T AS adrdSa GKIG aAiyy 2 @dandiandwitivedrfas dref nBtyafaliido |G KS &
I &1 ¢ K& ehzie fasla@tiong belief that Buddha Dog is breaking new ground by taking an
AYyGSNBald Ay GKS O2YYdzyAide FyR LINRBY2GAYy3 SIkOK AYRA
is more of a vehid than a hotR2 3 0 dza A YSWIAES lad DS épdrandich atxd

LINEY2GAYy3d 20KSNEED® ¢KS t9/ O2YYdzyAde UGKNAGSaAE o8
Ween firms to promote innovation. /

Since opening their doorsBuddha dog hasxpandedto the Toronto market, opening a store on
Roncesvalles Avenue further spread the vord about the wondersof PECWith respect tothe future,
MackSy T AS A& SyiGKdzaAl adAa0s a¢6S fglea {y26 GKSNB |
GSUNB gAftfAy3a G2 YIS | o0dzyOK 2F YAaidl 1Sa¢o
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Clusters in a Rural Region

Clwsters are thought of as increasingly important for regional economies. Many companies locate
themselves in close proximity to one another in order to take advantage of economies of scale, thick
labour markets, and reduced transaction and transportationt&oEach of these variables leatb

increased levels of arket and competitive advantagé. Furthemore, transfer of knowledge and
AYy20FGA2y Aada Y2NB 02YY2y GAGKAY Of dza2iSNJ SO2y 2 YA
technologes spread to snfaf SNJ O2°Y LI y A Sa d¢

Historically,clusters haveavoured urban aeas and high tech industrie$his means that rural areas

need to define their own growth clusters and convince their governments that their economies also
operate as systems and that they cgrow without the urban economies of large citi@sin other
g2NRaX t9/ Olyy2i airvLrte SELISOG OftdAaGSNER (2 F2NY
0SGGSNI £t SGSNF IS GKS*®LRGSYGAIt 2F GKSANI Of dza (i SNA vé

dustering is becoming more popular in ruragions such as PEC. Congestion in urban areas has created
dissatisfaction and owtnigration, while new information andoecnmunication technologies allovalent

to move to rural areas. This presents an emerging opportunity for rural regions to attteoted
innovators through place factors, such as quality of life. Rural regions are most oftengtlyydistant

from urban centresleading to greater transportation costs. Also, the changing economy has forced
rural regions to seek solutions to new jafems; solutions that knowledge and innovation can provide.
Rural economic development must focus on the unique strengths of each area, rather than
concentrating orameliorating generic weakness¥&sThus, in focusing on a niche market, rural regions
should also seek to take advantage of the clusters that may form or already exist. In the case of PEC,
vineyard and winery operations offer a developing cluster, currently competing with the likes of the
Niagara Region.

I 2AyS LYRSE ¢6l&a RSOSt2LISR (2 O02YLI NB (GKS LISNF2 N)
normalized based on area. The data used in the calculations, and a further explanation of the Index can

be seen in Appendix B. Comparedihe Niagara, Pelee Island, and Lake Erie regions, the density of
viticultural activity inPECs significantly lower as seen in Figurd.5 This suggests that the PEC has
tremendous potential to intensify its emerging viticulture industry.

Prince Edward Gunty -

Niagara 1.33
Pelee Island 491
Lake Erie 0.65

Figure 51: Final resltis, Wine Index. (See Appendix C
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HUFF ESTATES

Huff Estates is a imery located in Bloomfield Ontario, and igart of an emerging innovative wine
clusterin the region The firm is owned by Lanny Huff, and opened for business in 2004. The 150 acle
estate features an Inn with 21 guestrooms and a retail store for-eite wine sales. Huff Estates is
young, but shows great promise. In 2007, their wines won five medals at the 2007 Art Vino AWards
and two medals at the 2007 Ontario Wine Awards.

Wine making is a process firmly rooted in tradition, and Huff Estates adapts martfief processes
from long-established French methods. Simultaneously, Huff Estates is maintaining their innovative
edge by utilizing fermentation processes that do not required added yeast, due to soil conditions in the
County. Additionally, as part of thevine economy in PEC, Huff Estates takes advantage of the strong
community collaboration and atmosphere of trust. Being located in this unique environment allows

wineries to share costs, as well as the occasional shared transportation opportunity and joint
marketing possibilities.

5.3.Innovation o f Firms in PEC

This section is designed to exemplify how each of the four fisimewcased in this chapter are
innovative in their business practices and personal valllbsough inteffirm cooperation and support
environmentally sustainable initiatives, and forward thinking, each firm proves to be a leading player in
the region. It should be noted however that this ligt four firmsis not by any means exhaustjvas

many other business initiatives in PEC foltbessame beliefs and ethical practices.

Inter -firm Cooperation
9 Firms share knowledge and ideas with others:
Gt S21L)X S GKAYy]l @2dz ySSR (2 1S8SSL) @2dz2NJ ARSIF& Oft2a$s G2
and pick their brains because in the end oujgct is completely different than what we thought
F2dzNJ @ SEFNAR | 320 Li KlFra S@2t SR Ay a2YSGKAYy3a YdzOK o

- Petra Cooper, Fifth Town Cheese
T 1dzZFF 9adGlFiSa aiNAR@Sa (2 RSOSt 2LIhopesfidbe@dSa oA lKA

viticulture destination.

f . dzRRKI 523 FyR CAFGK ¢2¢y ! NIAaly / KSSasS /2YLk
made of 100% PEC aged beef, while the cheese produced at Fifth Town will be made with goat
FyR aKSSLIQ& YAdrmpersFNRY 201t RFEANE ¥

B KS O2YYdzyAile w2F FANXYaAe KSNB Aa NBIffe 3I22R
each other, which is hugely importahg - Petra Cooper, Fifth Town Cheese
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Environmental Sustainability
9 Fifth Town Cheese usgsothamal energy, as well as solar and wind power to lower their
footprint on the Earth(see Appendix Band avoid unpleasant rising energysts.

9 Fifth Town Cheese will be the first LEED Platinertified dairy in North America:
G. & 0SAy3 aiySn NBrihMiericatMd 1y us Bome PR attention that will raise
attention about our cheese and help our effért. - Petra Cooper, Fifth Town Cheese

9 Buddha Dog furnishes their restaurants with recycled matefrom The County: countease
constructed from reclaimed floorboards from an old farmoise, while the remaining woad
extracted fromnon-functioning County barns.

Creative Knowledge and Forward Thinking
1 Scout Desigis a firm thatcontinuously seeknew opportunities and innovative ideas that will
allow them to reach their operational goals in the most creative and rewarding manner.

1 Firms are not afraid to challenge the status quo:
GLYY2@F0GA2y Aa y2i 0SAy3 Ozoadk@NyasRinfatanatéhyk S a
a2 Ylye LS2LS R2 GKAy3da o0SOFrdzaS GKIFIG Aa GK
- Andrew MacKenzie, Buddha Dog

R
[}

w»

1 Continuous improvement is met through interactive learning and prokdeiaing:
G2S Ffgle&a | yysdbeingeiel whetheBwed@re making it quicker, faster,
FNBAKSNXe A& D&Yl AgldzF G  &-Andrdw MasKienzié, Bididha Dog

5.3.1 Promoting Growth Through Innovation

Innovative entrepreneurial activity from firms like Fifth Town Artished&3e, Buddha Dog, Huff Estates

and Scout Design all promote growth throughout PEC. Their innovative production processes create new

jobs and allow other businesses to thrive due to forward and backward linkages. The innovative
reputations of local firmsNMB I G S | Wodd 1T Q Fo62dzi t9/ X YR Ay G dzNy
These innovative firms incorporate PEC into many facets of their business and share the common goal

for The County to grow and prosper. Buddha Dog, for example, significantly matk&l, offering a

prime example of how thinking and acting regionally gives firms a competitive advantage. The economy

is constantly changing, and so firms must remain innovative in order to succeed. These innovative firms

are the new face of economaxpansionand will bring continuedrowthto The County.

CKIFIGQa | KdAS OKIfftSyaSs K2g R2 &2dz YIylF3aS | ff
comes with that, yet at the same time, retain the character that makes it attractive in the first plageQ &
a fine, fine lin@® ¢ - Andrew MacKenzie, Buddha Dog
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5.4 Recommendations and Future Directions
The following are proposed suggestions to further economic developmdPEi@Recommendations are
based on the research and inteews conductedor this report.

1) Take advantage of innovative public policy
Federal and provincial governments offer a wide range of programs and funding options to facilitate
innovative initiatives. PEC mussearch these policiesith respect to its own economic delagpment
objectivesand actively seek out the opportunitiéisat presents themselveseeAppendix B.

2) Support and develop the emerging wine cluster
The formation of a wine cluster in PEC is progressive for a rural region. However, clustering needs to b
encouraged and reinforced in order to ensure healthy growth and economic developFignte5-2
shows the geographical proximity of winery operations located throughout The County. As the wine
cluster continues to expand, talented workers will be atteacto the region, breeding furthesuccess
throughout PEC.

Prince Edward County Wine Cluster
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Figure 52: PEGNine Cluster Map(thttp://www.thecountywines.com/pecwa_map.html
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3) Provide regional broadband internet
One of the major impediments to doing business in PEC is the lack of retifiblelable broadband
internet. In today's global economy, firmsust be ablgo quickly upload information onto websites and
communicate with other firms to increase linkages and productivity. A barrier faced by Fifth Town
Artisan Cheesand Scout Designas well as other firms, i#he lack of reliable internetPetra Cooper
aiGNBaasSa GKS AyO02y @Sy A Sy OSIhave sautfeNBif its dawvh dyht hafi S Ny S
and I'm using dialip. It's also very expensive. All | can really do igigretKOS [Kingston Online
Services] to put up another tower near ge. ¢igah area where policy makers within The County can
make a tremendous difference. Both Cowichan Valley and Saltspring Island have effectively
implementedrural broadband internef{see Appendix Bjyroving i@ not only possible but imperative to
continued success PEC.

4) Incorporate artists into business to market PEC
There is strong potential to increasealue through creativity.lnitiatives to increase cooperation
between the atistic, creative, and entrepreneurial classes develop opportunities for growth. Arts on
Main, an arts cooperative, is a successful example of this collaboration of artistry and conventional
business. Focus needs to be placed on fostering these relaipsnsh

5) Increase exports
The small size of this rural region requiagtracting outside capital to the regionExposure is gained
when firmssell their products outside of the region, incré@asgpublicity for the firm and the region.
Some of the firménterviewed are successful in exporting their products and are interested in inogeasi
this area of their businessMy business partnerships are local, but my client base would definitely be
national€ - Rene DickScout Design

6) Establish indicators relative to PEC
Statistical analysis is often unkind to PEC because numbers cannot account for some aspects of The
County's economy. In the future, PEC could develop indicators that examine categories such as food
quality, culinary awards, ahviticulture achievements, through the use of visitor survdiys) surveys,
guestionnaires and further quantitative data exploration.

7) Integrate local value -added agriculture into the community
¢tKS adz00SaasSa 2F t9/ Qa Oddy A sesulNd expoyf &nd wurightarkeksy R dza G N
which expose valuadded food culture to areas outside of The CourBuddha Dog, for example, now
operates in both Picton and Toronto, bringing knowledge of PEC tditheity. Culinary and wine
industries shald refocus and connect their products with the local communitZommunity
understanding of valuadded agriculture will provide the food and wine industries with local support,
useful for future growth.For example, local fooproviderscan offer a goumet food delivery service to
cater to the abundant numbers of senior citizens residing in ,P#&Grking in partnership with
established organizations such as the Meals on Wheels Pro@wapartnering with local wineriesa
wine delivery optiorncould be aded. This will allow those who have mobility challenges to experience
the county without leaving thie homes. As well,food producers and local cooks should supBEC
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